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INTRODUCTION 

The following memo summarizes the efforts to-

date to understand the priorities, desires, and 

needs of the communities served by RVTD’s 

2040 Transit Master Plan (the Plan). The 

community outreach conducted thus far 

includes a passenger survey, advisory 

committee meetings, an in-person and online 

open house, local jurisdiction interviews, and 

meetings with organizations. When this 

community outreach is combined with 

planning documents from each local 

jurisdiction and RVTD (see Technical Memorandum #3), a community transit vision starts 

to take shape, specifically in the form of desired service enhancements.  

IN THIS MEMO 

� Summary of Community Vision 

Inputs 

o Public Survey  

o Local Jurisdiction Interviews 

o Meetings with Organizations 

� Summary of Desired Transit 

Enhancements  
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SUMMARY OF WORK COMPLETED IN PREVIOUS TASKS 

The project management team (PMT) has been working on this transit master plan and 

its supporting memos and activities since December 2017. A summary of outreach 

activities conducted during that time is provided below. 

PASSENGER SURVEY 

In February 2018, RVTD administered a passenger survey to better understand the state 

of the existing transit system. Each run of the day on each route was surveyed for both 

the weekday and weekend schedules. A total of 726 valid surveys were collected. The 

summarized data were weighted by route ridership to adjust for over- and 

underrepresented response rates by route. Passengers were asked about their origin 

and destination bus stops, travel mode to and from bus stops, trip purpose, transit use, 

employment, demographics, and fare payment. In addition, they were asked to 

respond to questions provided by RVTD about customer service. The survey responses 

will be used to identify transit needs and demand and to inform the development of 

service alternatives. Detailed passenger survey results can be found in Attachment A.  

KEY FINDINGS 

� Customer Satisfaction 

o Customer satisfaction was highest for bus cleanliness (4.45 out of 5), driver 

customer service (4.39), and TouchPass fare payment (4.28) 

o Customer satisfaction was lowest (but still positive) for bus stop cleanliness 

(3.66), available seating at bus stops (3.70), and the OneBusAway app 

(3.99) 

� Safety 

o 90% of riders indicated they felt “Safe” or “Very Safe” on the bus and 68% 

of riders indicated “Safe” or “Very Safe” at bus stops. 3% of riders 

indicated they felt “Unsafe” or “Very Unsafe”on the bus. 

 

� Service Needs 

o Riders identified Sunday service (65%), more frequent Saturday service 

(35%), later evening bus service (29%), and more frequent weekday 

service (20%) as top priorities.  

o Riders wrote-in suggestions for new service to Eagle Point (8) and Shady 

Cove (3) and expanded service in Central Point (3). 

 

  



COMMUNITY TRANSIT VISION 2040 TRANSIT MASTER PLAN 

 

October 1, 2018  Page 3 

� Origin–Destination 

o 26% of riders had transferred from another route and 27% were transferring 

to another route. 

 All routes had some level of transferring to/from other routes. The 

largest percentage of transfers was recorded from Route 60 to 

Route 30 and from Route 25 to Routes 2 and 24. 

o Rider origins include home (46%), work (13%), shopping (8%), education 

(8%), medical (6%), and other (12%). 

o Rider destinations include home (36%), work (14%), shopping (12%), 

education (8%), medical (6%), and other (13%). 

 Route 24 had medical services as the most common destination. 

Riders on Routes 25, 30, and 60 were most likely to be traveling to 

work. Riders on Route 25 were almost twice as likely to be traveling 

to school than any other route. 

 

� Access to Transit 

o Mode 

 86% walked or used a wheelchair and 7% biked to their first bus 

stop from their origin. 

• Route 25 had the highest percentage walk/wheelchair 

mode split at 100 percent. 

• Routes 10, 24, 40, 60, and 61 had moderate amounts of 

riders accessing the bus stop via bike. 

o Travel Time 

 Routes 2 and 10 had the highest percentage of riders traveling less 

than 10 minutes to the bus stop.  

 Route 30 had the most percentage of riders traveling more than 20 

minutes to the bus stop. Route 40 had the highest percentage of 

riders traveling more than 20 minutes to their destination after they 

get off the bus. 

o Distance 

 16% of riders traveled one mile or more to get to the bus stop. 17% 

of riders indicated they would travel one mile or more to get from 

their last bus stop to their destination. 

 

� Time and Frequency 

o 71% of riders indicated they were able to make their trip at a different 

time of day. 

o 60% of riders indicated they use transit 5 or more days per week. 

 Route 25 had the highest percentage of riders that ride 5–6 times 

per week (78%). It also had the highest percentage of one-day-

per-week riders (22%). 
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� Access to Other Travel Options 

o If bus service was not available, 22% of riders indicated they would not 

make their trip. 

o 67% of riders indicated they did not have a valid driver’s license. 

o 53% of riders indicated they did not have a working vehicle available in 

their household. 

 

� Demographics 

o 10% of riders were age 18 and under and 8% of riders were age 65 and 

above. 

o Rider ethnicities were white (68%), Hispanic or Latino (10%), other (5%) 

American Indian/Native American (4%), black/African American (3%), 

and Asian (2%), while 8% preferred not to answer. 

 

� Employment 

o Rider occupation status included employed (45%), unemployed (15%), 

disabled (12%), retired (7%), university student (7%), high school student 

(6%), veteran (3%), and homemaker (3%). 

o Of employed riders, 8% had 2 jobs and 3% had 3 or more jobs. 

 

� Income 

o 38% of riders reported household incomes of $15,000 or less. 

 

� Fare Payment 

o Fare payment was completed via TouchPass card (39%), cash (36%), 

employer/school sponsor (6%), token (6%), TouchPass app (5%), or other 

(3%). 
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ADVISORY COMMITTEE MEETINGS 

In addition to the PMT, two advisory committees have been formed to provide 

technical and local expertise to the project. The Technical Advisory Committee (TAC) is 

made up of City, County, and State transportation staff who know the area and are 

familiar with the type of technical analysis and planning work being completed through 

this project. The Citizen Advisory Committee (CAC)includes representative from 

different community service providers, community institutions, the RVTD Board, and the 

general public. CAC members have a range of comfort discussing the type of 

technical analysis being completed and more so provide knowledge of the jurisdictions 

and communities they serve, work, or live in. 

These advisory committees review the draft technical memos and guide the next steps 

for the PMT. The TAC and CAC have each had two meetings to date. The first set of 

meetings presented the existing conditions of the transit system and discussed existing 

measures, policies, and demographics. The second set of meetings was focused on 

discussing the vision statement, goal areas, evaluation criteria, and modeling and 

analysis tools. Detailed meeting minutes for the TAC and CAC meetings can be found 

in Attachment B.  

OPEN HOUSE AND VIRTUAL OPEN HOUSE #1 

The virtual open house was available online June 6–22, 2018 and had 184 participants. 

The in-person open house occurred on June 6 from 3:00 to 6:00 p.m. at the Medford 

Public Library. Twelve community members signed in, with several more in attendance. 

The open house activities sought input on transit needs and priorities for RVTD.  

As part of the first set of open house meetings (in-person and virtual), a survey was 

conducted to better understand community member service desires. The detailed 

summary of the survey and the open house activities can be found in Attachment C. 

More detail regarding participant priorities in terms of needs is provided below. 

NEEDS SURVEY 

The Needs Survey Summary includes responses from both on-line and in-person open 

house participants. Participants were asked to select coverage, expanded service, 

improved service, new service, and information and technology improvements that are 

currently or will be needed in the future. With the exception of the coverage and 

existing technology ease of use, participants could select multiple options for each 

question. 

  



COMMUNITY TRANSIT VISION 2040 TRANSIT MASTER PLAN 

 

October 1, 2018  Page 6 

Coverage 

Participants were asked to select one option as a priority for RVTD from the following:  

� Add Low Frequency Service to New Areas 

� Add High Frequency Service to Dense Areas (Employment & Residential) 

� Expanding Service Hours with Longer Hours 

Participants’ rating responses are shown in Figure 1. The number of responses is shown 

within each priority area. As shown, higher frequency service to dense areas and 

expanded service hours were of equal priority amongst participants, with low 

frequency in new areas slightly lower. 

Figure 1. Transit Priorities Results 
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Expanded Service 

Participants were asked to select expanded service hour and new city connections 

needs. 

Service Hour Extensions 

Participants indicated the need and interest for potential service hour expansions from 

the following options: 

� Early morning service 

� Late night service 

� Earlier Saturday service 

� Later Saturday service 

� Sunday service 

Participants’ rating responses are shown in Figure 2. The number of responses is shown 

within each service hours expansion option. As shown, late night service and Sunday 

service were selected the most often, with earlier Saturday service selected the least 

often. 

Figure 2. Expanded Service Hours Results 
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New City Connections 

Participants indicated the need and interest for potential service area expansions from 

the following options: 

� Grants Pass 

� Eagle Point 

� Shady Cove 

� Klamath Falls 

� Applegate 

� Other 

Participants’ rating responses are shown in Figure 3. The number of responses is shown 

within each expanded service area option. As shown, Grants Pass and Eagle Point were 

selected the most often and Klamath Falls and Applegate were selected the least 

often.  

Figure 3. Expanded Service Areas Results 
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Improved Service 

Participants were asked to select routes for more frequent service and express service 

needs. 

More Frequent Service 

Participants indicated the need and interest for more frequent service for the following 

options: 

� 2 - West Medford 

� 10 - Ashland 

� 21 - North Medford 

� 24 - RRMC 

� 25 - SW Medford 

� 30 - Jacksonville 

� 40 - Central Point 

� 61 - RCC Table Rock 

� 60 - White City 

Participants’ rating responses are shown in Figure 4. The number of responses for more 

frequent service is shown for each route. As shown, more frequent service was most 

often selected for Routes 2, 10, and 60 and least often for Routes 25 and 30. 

Figure 4. More Frequent Service Results 
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Express Service 

Participants indicated the need and interest for potential service hour expansions from 

the following options: 

� 2 - West Medford 

� 10 - Ashland 

� 21 - North Medford 

� 24 - RRMC 

� 25 - SW Medford 

� 30 - Jacksonville 

� 40 - Central Point 

� 61 - RCC Table Rock 

� 60 - White City 

Participants’ rating responses are shown in Figure 5. The number of responses for express 

service is shown for each route. Similar to frequent service responses, Routes 10 and 60 

were most often selected while Routes 25 and 30 were least often selected. Route 2 is 

also less frequently selected, contrasting its high selection for frequent service. 

Figure 5. Express Service Results 
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New Service 

Participants were asked to select routes for local city circulator, dial-a-ride, and 

information technology needs. 

Local Circulator Bus Service 

Participants indicated the need and interest for potential local city circulator routes 

from the following options: 

� Ashland 

� Central Point 

� Eagle Point 

� Jacksonville 

� Phoenix 

� Talent 

� White City 

� East Medford 

� Northwest Medford 

� Other 

Participants’ rating responses are shown in Figure 6. The number of responses for local 

service is shown for each area. As shown, new local circulator routes were most often 

selected for Ashland, East Medford, Northwest Medford, Central Point, and Eagle Point 

and least often for other areas. 

Figure 6. Local Circulator Results 
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Dial-a-Ride Service 

Participants indicated the need and interest for potential dial-a-ride services from the 

following options: 

� Ashland 

� Central Point 

� Eagle Point 

� Jacksonville 

� Phoenix 

� Talent 

� White City 

� Medford 

Participants’ rating responses are shown in Figure 7. The number of responses for new 

dial-a-ride service is shown for each area. As shown, dial-a-ride was most often selected 

for Ashland, Medford, and Eagle Point and least often selected for Talent. 

Figure 7. Dial-a-Ride Service Results 
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Information and Technology 

Participants indicated the need and interest for new technology from the following 

options: 

� Wifi on Buses 

� Real Time Arrival Displays on Shelters 

� Combine Fare Payment and Trip Planning Apps into One App 

� Real Time Arrival Displays on Buses 

� Configure Fare Payment to allow Credit Cards on Buses 

Participants’ rating responses are shown in Figure 8. The number of responses is shown 

for each type of information technology improvement. As shown, real-time arrival 

displays on shelters was most often selected and combined fare payment and trip 

planning app was least often selected. 

Figure 8. Information Technology Results 
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Existing Ease of Use 

Participants indicated the existing ease of information finding use from the following 

options: 

� Very Easy 

� Easy 

� Moderate 

� Difficult 

� Very Difficult 

Participants’ rating responses are shown in Figure 9. The number of responses for each 

option is shown. As shown, most participants found existing information finding to be of 

moderate difficulty and no participants selected very difficult. 

Figure 9. Ease of Information Finding Results 
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PROJECT WEBSITE 

The project website (http://rvtd2040transitplan.com) houses information that allows the 

general public and the advisory committees to stay informed about the project. 

Background documents, meeting materials, and finalized technical memos are 

provided on the website, along with the latest news about upcoming events. The 

website also provides an interactive map where anyone can write down comments, 

concerns, or suggestions for specific locations in and around the RVTD system. 

LOCAL JURISDICTION INTERVIEWS 

The PMT conducted several local jurisdiction interviews in parallel to the TAC, CAC, and 

open house meetings summarized above. Each meeting was conducted as an 

informal interview, including open dialogue between jurisdiction representatives and 

PMT members. The list of questions used as a base of conversation for the jurisdictional 

interviews can be found in Attachment D, along with detailed notes from each 

interview. 

ASHLAND 

An interview was conducted with City of Ashland Senior Planner Brandon Goldman on 

January 25, 2018. The main comments from the City include the following: 

� The City envisions future growth in the Railroad District, Croman Mill, and Normal 

Avenue 

� The City’s transit priorities include a downtown shuttle, providing access for 

medical trips, and providing early morning and late night service to cover a 

variety of work shifts 

� The transit triangle project will remove residential density caps in the triangle 

area (the area bounded by Ashland Street, Siskiyou Boulevard, and I-5). 

MEDFORD 

An interview was conducted with the City of Medford’s Deputy Public Works 

Director/City Engineer, Alex Georgevitch, and Transportation Manager, Karl MacNair, 

on January 26, 2018. Main comments from the City include the following: 

� The City has established and several planned Transit-Oriented Developments 

(TODs), including West Main, Downtown, Barnett, North Medford, and Stuart 

Meadows  

� Front Street Station is at capacity, and RVTD is considering how to expand 

capacity at the station 

� Bus Rapid Transit (BRT) is envisioned for the future, but express routes to Ashland 

and White City could be established in the near-term  

� Would like RVTD to share where the City can make improvements to facilitate 

transit 
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CENTRAL POINT 

An interview was conducted with the City of Central Point’s Community Development 

Director, Tom Humphrey, and Parks and Public Works Director, Matt Samitore, on April 3, 

2018. Main comments from the City include the following: 

� The City has worked through land use and infrastructure improvements to 

provide opportunities for more transit service to their community  

� Will be implementing a railroad crossing into the Twin Creeks TOD  

� Would like to serve the Beal Lane area  

� Would like to connect more of the City to the rest of the transit network (and 

jobs) versus just a city circulator  

� RVTD should be conscious of the shifts and hours of employees, especially for 

new jobs from the Boise Mill, Twin Creeks TOD, and Amy’s Kitchen  

� Consider opportunities to serve the east side of the City  

� During route changes and introduction of new service, attempt to understand 

which areas of the City need access to the rest of the transit system/downtown 

Medford and which areas need access to other Central Point destinations  

� Prefer maintaining service on Pine Street and Freeman Road 

� Transportation options should be explored and documented for Tolo  

TALENT 

An interview was conducted with the City of Talent’s Community Development 

Director, Zac Moody, on June 6, 2018. The main comments from the City include the 

following: 

� Route 10 had schedule adherence issues resulting in shifting of some of Route 10 

to OR 99 instead of Talent Avenue 

� Talent does not envision OR 99 as the main transit route through the City 

� Preference is for transit to go through the heart of town 

� Preference for a circulator system of some kind  

� Potential for an OR 99 express bus  

� Potential to split the Route 10 into two routes, with Talent as the turnaround 

� Options for park-and-rides in and around the City 

MEETINGS WITH ORGANIZATIONS  

In addition to the local jurisdiction interviews with cities served by RVTD, the PMT 

conducted meetings with stakeholder group organizations. Detailed notes from each 

meeting can be found in Attachment E.  
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OREGON DEPARTMENT OF TRANSPORTATION 

A meeting was held with the Oregon Department of Transportation (ODOT) at the RVTD 

TransLink building on June 7, 2018. Representatives from ODOT included Art Anderson, 

Ian Horlacher, Jenna Marmon, and Jennifer Boardman. In terms of ODOT facilities, RVTD 

uses OR 62 and OR 99. The OR62 Bypass project has worked to improve existing OR 62 

before jurisdiction is turned over to the City of Medford and Jackson County. There is 

potential for RVTD to use the new expressway if RVTD has the funding and buses to 

support express routes on the corridor. Several options discussed regarding OR 62 

include 

� Providing service to Eagle Point 

� Creating an express service to Eagle Point and maintaining the normal route on 

OR 62 

� Providing a park-and-ride near Agate Road 

For the near term, the OR 62 expressway passes over Vilas Road without an 

interchange. In the long term, there may be an interchange at Vilas Road which would 

provide more options for transit to use the expressway. 

The vision for OR 99 is a multimodal corridor. ODOT is committed to helping this vision 

progress by including treatments such as road diets and downtown streetscapes 

through towns and implementing transit signal priority (TSP) along the corridor. RVTD is 

encouraged to develop recommendations for Travel Demand Management (TDM) 

and transit with regard to the Exit 27 (South Medford Interchange) Interchange Area 

Master Plan. 

UNITED WAY – TRANSPORTATION IMPACT COMMITTEE  

A meeting was held with United Way of Jackson County’s Transportation Impact 

Committee at their offices on June 7, 2018. Committee members suggested several 

ideas for increasing ridership, including: 

� Ensure all stops are accessible  

� Use 15-minute headways to create more opportunities for commuters 

� Concentrate service to low-income and senior housing developments 

� Provide access to Housing Authority complexes  

� Keep in mind that even ¼-mile walk to a stop is difficult for some  

The committee was able to anecdotally describe reasons that some employees, such 

as those at Goodwill and Fred Meyer, do not find transit a reasonable commuting 

option. Many are worried about service reliability and how the schedule relates to their 

shifts. Employees are not able to guarantee their shifts and may work during hours when 

there is no transit service. 
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SUMMARY OF DESIRED SERVICE ENHANCEMENTS 

Based on the interviews, meetings, and outreach conducted to date, there are many 

potential and desired service enhancements that RVTD could implement through this 

plan. In addition to the activities completed through this project, many of the plans 

created by RVTD-served jurisdictions include suggested transit enhancements. These 

enhancements are listed below, organized by their type (system-wide, jurisdiction-

based, or route-based) and illustrated in Figure 10. As the project continues, these 

enhancements will be vetted for consideration in the final transit master plan.  

SYSTEM-WIDE DESIRED SERVICE ENHANCEMENTS 

System-wide enhancements are those that can be implemented throughout the RVTD 

service area. As the transit master plan is completed, these different enhancements will 

be modeled and prioritized to help determine which combinations of system-wide 

enhancements are most beneficial and possible within anticipated funding.  

� Expand Saturday service hours 

� Add Sunday service 

� Provide connections to existing and proposed pedestrian and bicycle systems  

� Provide late evening service 

� Provide early morning service 

� Establish BRT service  

� Provide express bus service during peak travel periods 

� Work with cities on funding of service improvements in their area 

� Enhance bus stops to provide covered seating, lighting, schedule information 

and enhance ADA access.  

  



COMMUNITY TRANSIT VISION 2040 TRANSIT MASTER PLAN 

 

October 1, 2018  Page 19 

JURISDICTION-BASED DESIRED SERVICE ENHANCEMENTS 

Table 1 describes enhancements focused on an individual jurisdiction or service area. 

Table 1. Jurisdiction-Based Desired Service Enhancements  

Jurisdiction(s) Location Enhancement 
Route(s) 

Affected 

Ashland Railroad District 
Provide a transit transfer center in the 

Railroad District 
10 - Ashland 

Ashland 

Railroad District 

adjacent to 
Hersey Street 

Establish a park-and-ride location or 
potential central hub 

10 - Ashland 

Ashland Plaza Provide more space for BRT service 10 - Ashland 

Ashland Downtown Provide a downtown shuttle N/A 

Ashland 
The Croman Mill 

Site 

Establish a park-and-ride location or 

potential central hub 
10 - Ashland 

Ashland Ashland Expand service area in Ashland 10 - Ashland 

Ashland Ashland Support fare-free transit in Ashland 10 - Ashland 

Central Point Front Street 
Construct sidewalks on the east side of 

the street 

40 - Central 

Point 

Central Point TBD Create a transfer center 
40 - Central 

Point 

Central Point TBD 

Create a loop route that serves the Twin 
Creeks TOD and Providence Clinic (Front 

Street) 

N/A 

Central Point TBD 

Divert Route 40 to serve the Twin Creeks 
TOD (using the new crossing to access 

Front Street) and then add a new route 
to provide coverage for the rest of 

Central Point 

40 - Central 
Point 

Central Point TBD 
Create a new service that connects RCC 

to Central Point without going to Medford 
N/A 

Central Point 
Pine Street and 

Hamrick Road 

Create a transit connection at Pine 

Street/Hamrick Road 
N/A 

Central Point Central Point 
Create a Valley feeder demand-

responsive service in Central Point 
N/A 

Central Point OR 99 Service along OR 99 
40 - Central 

Point 

Central Point Twin Creeks TOD Establish service to the Twin Creeks TOD N/A 

Central Point TBD 
Provide Central Point downtown reverse 
service (currently only the north side of 

Pine Street receives service) 

40 - Central 
Point 

Central Point 
Agate Road 

near OR 62 
Create a park-and-ride 

60 - White 

City 

Eagle Point Eagle Point Annex into RVTD N/A 

Eagle Point TBD Provide park-and-ride facilities N/A 

Eagle Point Eagle Point Provide a dial-a-ride service N/A 

Eagle Point Town Center 
Establish the Town Center as a transit 

center 
N/A 
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Jurisdiction(s) Location Enhancement 
Route(s) 

Affected 

Jacksonville TBD Provide special service for BRITT festivals N/A 

Medford TBD 
Provide radial, neighborhood, and 

circumferential services 
N/A 

Medford 
Southeast 

Commercial 

Center 

Extend transit to the Southeast 
Commercial Center 

N/A 

Medford 

Southeast 

Village Center 
TOD 

Create a major transit stop or station in 

the TOD 
N/A 

Medford Foothills Road 
Roadway improvements and provision for 

transit 
N/A 

Medford 
Front Street 

Station 

Increase capacity by using two sides of 
the facility 

N/A 

Medford 
Stuart Meadows 

"TOD" 
Create a stop location to serve the TOD N/A 

Medford Walmart Create a transfer center N/A 

Medford 
Central 

Boulevard 
Provide service on Central Boulevard N/A 

Medford 

McAndrews 

from East 
Medford 

Provide a new transit route N/A 

Medford 
Center, 

Garfield, Kings, 

Stewart 

Provide a new transit route N/A 

Phoenix TBD 
Provide a city circulator/feeder service in 

Phoenix 
N/A 

Talent OR 99 
Address lack of bus service on east side 

of OR 99 
10 - Ashland 

Talent OR 99 Construct pedestrian crossings 10 - Ashland 

Talent TBD Run a circulator N/A 

Talent TBD Create a transit hub in Talent 10 - Ashland 

Talent TBD 
Split Route 10 and create a turnaround in 

Talent 
N/A 

Talent 

Bramo building 

area (former 
Walmart site) 

Create a park-and-ride 10 - Ashland 

Tolo Tolo 
Include employers in transportation 

options work (ridesharing, vanpool, etc) 
N/A 
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CORRIDOR/ROUTE-BASED DESIRED SERVICE ENHANCEMENTS 

Route-based enhancements are those that impact a specific RVTD route; the route 

may serve one or more jurisdictions. Table 2 highlights these types of enhancements 

based on project outreach conducted to date, organized by RVTD route.   

Table 2. Corridor/Route-Based Desired Service Enhancements  

Route(s) 

Affected 
Location Enhancement Jurisdiction(s) 

10 - Ashland OR 99 Express route 
Medford, Phoenix, 

Talent, Ashland 

10 - Ashland OR 99 GPS transit signal priority 
Medford, Phoenix, 

Talent, Ashland 

10 - Ashland Route 10 Route 10 service adjustments Phoenix 

10 - Ashland OR 99 
Provide high capacity transit on OR 99 

between Central Point and Ashland 
 

Medford, Phoenix, 
Talent, Ashland 

10 - Ashland I-5 Express route 
Medford, Phoenix, 

Talent, Ashland 

10 - Ashland TBD 

Establish express bus service to 

Medford and the Rogue Valley 
International Airport 

Ashland, Medford 

30 - 
Jacksonville 

Route 30 
Consider service type change for 

Route 30 
Jacksonville 

60 - White City OR 62 GPS transit signal priority 
Medford, White 

City 

60 - White City OR 62 Sidewalk infill along transit corridor N/A 
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Figure 10 Community Vision – Desired Service Enhancements 
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ATTACHMENT A: PASSENGER SURVEY RESULTS 

  



100.00% 810

Q1 Date Collected On
Answered: 810 Skipped: 1
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Date / Time
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100.00% 810

Q2 Route Start Time
Answered: 810 Skipped: 1

ANSWER CHOICES RESPONSES

Date / Time

2 / 30
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9.60% 77

39.40% 316

7.23% 58

0.62% 5

2.49% 20

13.84% 111

21.82% 175

4.99% 40

0.00% 0

Q3 Route collected on
Answered: 802 Skipped: 9

TOTAL 802

2- West Medford

10- Ashland

24- East
Barnett Rd.

25 - Southwest
Medford

30-
Jacksonville

40- Central
Point

60- White City

61 -
Biddle/RCC

No Answer
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44.26% 312

55.74% 393

Q4 Where did you get on THIS bus? (six digit stop code)
Answered: 705 Skipped: 106

TOTAL 705

000001 (Front
Street Station)

Other (6-digit
stop code)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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000001 (Front Street Station)

Other (6-digit stop code)
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65.21% 508

3.21% 25

10.78% 84

4.11% 32

1.54% 12

1.03% 8

5.26% 41

6.93% 54

1.93% 15

Q5 Did you transfer to this bus? If yes, from which route?
Answered: 779 Skipped: 32

TOTAL 779

No

2- West Medford

10- Ashland

24- East
Barnett Rd.

25 - Southwest
Medford

30-
Jacksonville

40- Central
Point

60- White City

61 -
Biddle/RCC
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No
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35.07% 235

64.93% 435

Q6 Where will you get off THIS bus? (six digit stop code)
Answered: 670 Skipped: 141

TOTAL 670

000001 (Front
Street Station)

Other (6-digit
stop code)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

000001 (Front Street Station)

Other (6-digit stop code)
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64.94% 502

4.40% 34

9.96% 77

3.49% 27

0.78% 6

0.65% 5

5.56% 43

7.89% 61

2.33% 18

Q7 Will you transfer after this bus? If yes, to which route?
Answered: 773 Skipped: 38

TOTAL 773

No

2- West Medford

10- Ashland

24- East
Barnett Rd.

25 - Southwest
Medford

30-
Jacksonville

40- Central
Point

60- White City

61 -
Biddle/RCC
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47.79% 378

3.41% 27

4.42% 35

4.68% 37

12.26% 97

5.56% 44

2.65% 21

7.71% 61

11.50% 91

Q8 What kind of place are you coming from?
Answered: 791 Skipped: 20

TOTAL 791

Home
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High School
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Social

Work or Work
Related

Medical
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Social Services

Shopping

Other
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8 / 30

2018 Collector



83.63% 664

2.14% 17

0.38% 3

6.93% 55

4.28% 34

0.00% 0

2.64% 21

Q9 How did you get to the first bus stop on your trip?
Answered: 794 Skipped: 17

TOTAL 794

Walked

Wheelchair/Mobi
lity Device

Drove Alone

Bike

Dropped off

Uber/Lyft

Other (please
specify)
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32.50% 248

27.52% 210

20.71% 158

8.91% 68

8.78% 67

1.57% 12

Q10 How long did it take you to get to the bus stop?
Answered: 763 Skipped: 48

TOTAL 763

Less than 5 min

5-9 min

10-14 min

15-19 min

20-30 min

more than 30
min
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35.04% 253

4.71% 34

2.22% 16

7.20% 52

15.10% 109

6.65% 48

3.60% 26

11.91% 86

13.57% 98

Q11 What kind of place are you going to?
Answered: 722 Skipped: 89

TOTAL 722

Home
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Work/Work
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Medical
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Social Services

Shopping 

Other
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85.81% 617

2.78% 20

0.14% 1

7.23% 52

1.95% 14

0.14% 1
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Q12 How did you get to the first bus stop on your trip?
Answered: 719 Skipped: 92

TOTAL 719

Walked

Wheelchair/Mobi
lity Device

Drove Alone

Bike

Get picked up

Uber/Lyft

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Walked

Wheelchair/Mobility Device

Drove Alone

Bike

Get picked up

Uber/Lyft
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31.03% 216

30.60% 213

20.55% 143

8.91% 62

6.75% 47

2.16% 15

Q13 How long will it take to get to your destination from the bus stop?
Answered: 696 Skipped: 115

TOTAL 696

Less than 5
min. (1/4 mile)

5-9 min. (1/2
mile)

10-14 min.(3/4
mile)

15--19 min. (1
mile)

20-30 min.
(1-2 miles)

more than 30
min. (2+miles)
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74.43% 521

25.57% 179

Q14 Are you able to make this trip at a different time of day?
Answered: 700 Skipped: 111

TOTAL 700

Yes

No
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7.12% 51
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Q15 How many days a week do you use transit?
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28.35% 197

39.14% 272

32.52% 226

Q16 How long have you been a regular transit rider?
Answered: 695 Skipped: 116

TOTAL 695

Less than 1
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Q17 If bus service were not available, how would you make this trip?
Answered: 711 Skipped: 100

TOTAL 711
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Wheelchair/Mobi
lity Device

Other

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Walk

Bike

Would not make this trip

Drive alone

Taxi or Uber/Lyft

Ride with Someone 

Wheelchair/Mobility Device

Other

17 / 30

2018 Collector



31.73% 225

68.27% 484

Q18 Do you have a valid driver's license?
Answered: 709 Skipped: 102

TOTAL 709

Yes
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No
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56.53% 398

24.29% 171

12.36% 87

6.82% 48

Q19 How many working vehicles are available to your household?
Answered: 704 Skipped: 107

TOTAL 704

None

1

2

3 or more
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10.74% 78

13.22% 96

34.44% 250

32.92% 239

8.26% 60

0.41% 3

Q20 What is your age?
Answered: 726 Skipped: 85

TOTAL 726
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45 - 64

65-84

85 or older
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42.29% 310

55.80% 409

1.91% 14

Q21 What is your gender?
Answered: 733 Skipped: 78

TOTAL 733
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Male

Prefer not to
answer
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1.79% 13

3.85% 28

3.99% 29

11.55% 84

3.44% 25

70.98% 516

4.40% 32

Q22 What is your ethnicity?
Answered: 727 Skipped: 84

TOTAL 727
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Black

Prefer not to
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Latino

American Indian

White

Other
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26.21% 190

17.79% 129

2.76% 20

16.97% 123

6.90% 50

6.07% 44

7.17% 52

12.55% 91

3.59% 26

Q23 Are you...(fill in all that apply)
Answered: 725 Skipped: 86

TOTAL 725

Full-time
worker

Part-time
worker

Homemaker

Unemployed

University
student

High School
Student

Retired

Disabled

Vereren
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78.15% 279

15.97% 57

5.88% 21

Q24 If employed, how many jobs do you hold?
Answered: 357 Skipped: 454

TOTAL 357

1

2

3 or more
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3 or more
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14.95% 99

6.95% 46

7.55% 50

6.95% 46

4.98% 33

1.36% 9

0.76% 5

14.50% 96

Q25 Personal Income?
Answered: 662 Skipped: 149

TOTAL 662

Less than
$10,000

$10,000-$14,999

$15,000-$19,999

$20,000-$24,999

$25,000-$34,999

$35,000-$49,999

$50,000-$74,999

$75,000 or more

Prefer not to
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32.87% 215

13.00% 85

7.03% 46

9.48% 62

6.27% 41

6.12% 40

3.67% 24

2.29% 15

19.27% 126

Q26 Household Income?
Answered: 654 Skipped: 157

TOTAL 654

Less than
$10,000

$10,000-$14,999

$15,000-$19,999
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$50,000-$74,999

$75,000 or more

Prefer not to
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$20,000-$24,999
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34.65% 245

23.76% 168

18.10% 128

8.49% 60

5.66% 40

9.34% 66

Q27 How many people are in your household including yourself
Answered: 707 Skipped: 104

TOTAL 707

1

2

3

4

5

6 or more
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55.10% 297

27.83% 150

10.20% 55

3.34% 18

1.48% 8

2.04% 11

Q28 Including yourself, how many people in your household are
employed?

Answered: 539 Skipped: 272

TOTAL 539

1

2

3

4

5

6 or more
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40.03% 285

5.34% 38

41.57% 296

6.32% 45

3.79% 27

2.95% 21

Q29 How did you pay for this trip
Answered: 712 Skipped: 99

TOTAL 712

Cash

Token

TouchPass card

Employer/School
Sponsered

TouchPass
mobile app

Other (please
specify)
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Q30 Additional Feedback
Answered: 384 Skipped: 427

30 / 30
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20.45% 63

34.74% 107

64.61% 199

10.39% 32

28.90% 89

10.39% 32

6.49% 20

Q1 Which service change should be a top priority?
Answered: 308 Skipped: 7

Total Respondents: 308  

More frequent
bus service ...

More frequent
bus service ...

Adding bus
service on...

Earlier
morning bus...

Later evening
bus service

An express
route betwee...

A new route to
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Q2 How safe do you feel while:
Answered: 311 Skipped: 4
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Q3 Please rate RVTD's quality of services:
Answered: 298 Skipped: 17
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Q4 Contact Information
Answered: 270 Skipped: 45
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TAC MEETING #1 SUMMARY 

APRIL 3RD, 2018 – 1:00 – 2:30 PM  
RVTD TRANSLINK - 239 E BARNETT ROAD, MEDFORD, OR 

971.244.7300, CONF. ID: 29903# 
 

SUMMARY 

MEETING ATTENDEES 
JURISDICTIONS/ORGANIZATIONS:  
Karl MacNair and Karla Paladino (City of Medford); Scott Fluery and Nathan Emerson (City of 
Ashland); Ray DiPasquale (City of Phoenix); Josh Chandler (City of Jacksonville); Tom Humphrey 
(City of Central Point); Mike Upston (City of Eagle Point); Andrea Napoli (RVMPO); Ian Horlacher 
and Jennifer Boardman (ODOT); Andrea Miranda (Housing Authority) 

RVTD STAFF: 
Paige West, Jon Sullivan, Julie Brown, Tim D’Alessandro, Tim Fountain, Edem Gomez, Tonia Moro 
(RVTD Board, Chair)   

CONSULTANT TEAM:  
Susie Wright and Molly McCormick (Kittelson & Associates, Inc.), Ryan Farncomb (Jacobs) 

DESIRED OUTCOMES 
 TAC member understanding of project and comfort level with role 
 Project team understand TAC member interests in transit and desired outcomes 
 Feedback from TAC on background information 

 

  

ROGUE VALLEY TRANSPORTATION DISTRICT 
2040 TRANSIT MASTER PLAN 
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AGENDA 

MEETING NOTES 
 Welcome the TAC members 

o RVTD serves seven communities requiring diplomacy and consideration of equity, 
service distribution, and other issues 

o Planning for 25 years; current plan was for 10 years  
o Through the State Transit Improvement Fund, RVTD will be implementing projects in 

2019, 2020, and potentially 2021 
o RVTD’s transit development plan will be submitted to the Oregon Transit 

Commission in spring 2019, as a requirement to receive the funding   
o Will include performance measures, which are self-elected by RVTD and formation 

of a Transit Advisory Committee 
 No further guidance thus far via the rule-making 

TIME SUBJECT 
LEAD 

PRESENTER GUIDANCE REQUESTED 

1:00 Welcome and 
Introductions 

Paige West/ 
RVTD  

1:05 Project Background 
and Desired Outcomes Paige Confirm Understanding, Questions for Clarification 

1:10 

 
Project Overview 
(schedule, process, 
TAC role, public 
involvement) 
 

Susie Wright/ 
Kittelson Confirm Understanding, Questions for Clarification 

1:20 

Overview of 
background 
information  
(Memos 1, 2 and 4)  

Susie 

Memo 1 – Existing Transportation Services – Is 
there additional information you think would be 
helpful for guiding the plan? 
 
Memo 2 – Evaluation Criteria– Which evaluation 
criteria are most important to you? Are there 
other criteria the project team should consider?  
Memo 4 – Demographics and Population 
Forecast - Is there additional information you think 
would be helpful for guiding the plan? 
 

2:10 TAC Member Desired 
Outcomes Susie  

How do you interact with RVTD and what do you 
know about transit use and users in your 
community? 
 
What are two things you’d like to see achieved 
through the TMP update process?  What do you 
see as potential risks of the project? 

2:30 Next Steps/Adjourn Susie  
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o Some evaluation criteria discussed through this plan will be used solely to narrow 
down the project lists through this planning process, while others will be 
transitioned into performance measures for monitoring in the future  

o RVTD has a long history of being progressive with innovative projects and wants to 
continue with to keeping up with technology 
 OneBusAway app, farebox system, upcoming onboard wifi, installing and 

improving ITS equipment on buses 
 Introduce RVTD Transit Master Plan project and review role of the TAC  

o RVTD was formed in 1975 
o Required to have fixed-route bus service and the complimentary paratransit 

services with FTA 5307 funds 
o RVTD has also elected to provide additional services, as explained in Memo 1 
o Going to be using TBEST model (RVTD’s calibrated short-term model) and TPAU’s 

JEMnR model to help with the planning process 
 TPAU’s model will help with estimating mode shift in the longer-term (2042 

future year) 
 Can do 5 model runs, or scenarios, through TPAU (of the whole 

district service area) 
 TBEST is shorter-term (10-years) and only estimates transit ridership 

o Online commenting map available through the project website 
(www.rvtd2040transitplan.com/) will be available throughout the project  

o TAC responsibilities 
 The project team is looking for consensus and support through these 

meetings 
 Please review packets in advance 
 If you are silent, the silence will be taken as consent to the information that 

has been shared at a meeting 
 Please provide any additional written comments (or at least a warning of 

upcoming comments) by the following Monday after a meeting 
o TAC member questions/ comments 

 Performance measures will need to be updated at some point; is this part 
of the project? Be careful not to have strict policy-driven performance 
measures that cannot be modified, especially if tied to funding. 

 The project team is looking at evaluation criteria for scenario/project 
planning, which may eventually become performance measures 

 Some measures currently used are policy-based and voted on by 
the RVTD board 

o This plan does not necessarily need to go that route because 
then the measures cannot be tweaked without board 
approval  

o STIF will have performance measures that are required, but 
those will be policy-based 

 Don’t be too dependent on unreliable funding sources 
 The plan will address funding in the Revenue chapter 
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 Discuss TAC member interests in transit and desired outcomes 
 Provide overview of project background information (Memos 1, 2, and 4) 
 Memo 1 - Existing Transportation Services 

o TAC member questions 
 Did you gather any economic data in the onboard passenger survey? 

 Yes: household income, employment status, number of jobs if 
employed 

 Memo 2 - Evaluation Criteria 
o Memo 2 focuses on those criteria that are most applicable to service planning  
o TAC member comments - what are important criteria to be considering? 

 Performance measures associated with choice ridership  
 Choice riders are the potential highest untapped market 
 Understanding who wants to use transit versus those dependent on it  
 Desirability of transit  
 What can be done to enhance service to attract choice riders? 
 Something to measure how effective the TOD projects are in terms of 

transit utility and value to enhancing ridership 
 Convenience  

o Transit trips no longer than 1.5 times the personal car trip 
length 

o Onboard wifi available for long commute trips 
 RVTD hopes that cities recognize there is only so much RVTD can do 

to improve service before cities need to step in and help shift the 
mode use  

o Less available free parking – perhaps a good criteria would 
be percentage of paid or limited term parking near transit 

o Car-share or vanpool capabilities 
o Policy and TOD overlay districts that have options to car 

ownership 
 Serving essential regional destinations and mixed-use areas is 

important to attracting choice riders 
o Defining essential destinations would be key 

 When there are more key destinations located near 
each other, it makes it easier to serve 

 Density of the essential/central destinations 
 Availability and proximity to housing 

 Under “community” potential evaluation criteria, percent of current 
and future mixed-use will continue to be important in future years 

 Farebox recovery ratio measure should not be viewed as an important 
evaluation criterion- we may never get it very high. 

 Can review with the CAC and Board 
 Relative degree of stakeholder/public support, on the other hand, is very 

important 
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 The natural, built, and cultural resources at risk measure might not be as 
important  

 Under scenario evaluation criteria, is total ridership the important measure? 
Or ridership per capita? Should ridership be a funding criteria or more 
locally defined (strict policy-driven or more flexible) 

 Bus stop amenities and making improvements seems important 
 We had a similar comment in the CAC about bus stops being 

improved to have better seating. 
 Evaluate sidewalk network around bus stops and look at efficiency of transit 

service to the key destinations. 
 Evaluate the ease of ridership- information to passengers, apps and fare 

like the TouchPass. Also partnerships with employers and relationships with 
transit passes should be measured. 

 Look at connections to other modes, transit relies on connections to 
bicycling networks and connecting to carsharing locations, etc. measure 
the ability to connect to mobility hubs. 

 Look at ridership demographics during peak commute times. 
 Memo 4 - Demographics and Population Forecast- The group elected to not review this 

technical memo in the meeting so that time could be reserved to continue hearing from 
TAC members.  

 TAC member comments - What are the two most important items the project should 
address? 

o RVMPO 
 Prioritizing service to low-income, zero-car households 

o Medford 
 Attracting choice riders 
 Serving the existing downtowns in the valley 

o Medford 
 Understanding what facilities the city needs to enhance in conjunction with 

the RVTD- provided services (amenities at bus stops, further partnering 
between RVTD and local jurisdictions) 

o Jacksonville 
 People in Jacksonville are used to personal vehicle use 
 High priority would be flawless routes to schooling,  

 Getting to/from South Medford High School would be inconvenient 
with current routes (after-school activities, access to part-time jobs) 

 Timing of routes and transfers  
 Understanding when highest ridership is happening  

 Is there an impact on the percentage of working age group that 
can be served since most of the service is provided during the day 
when they might be working?  

o RVTD’s peak of ridership is the middle of the day 
o Part of the reason is part-time workers using the service  

o A lot of people don’t want to rely on the last bus for a route  
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 Extending hours will create a greater sense of reliability 
o ODOT 

 Accessibility  
 Coordination between cities and where the jurisdictional needs  
 Efficiency aspect: are we getting the biggest bang for our buck? 

 Ability to fluctuate how much funding goes to different routes and 
programs based on best returns 

o ODOT 
 Spreading knowledge of the ease of ridership with RVTD services  
 A lot of people don’t even know what buses are out there despite RVTD’s 

marketing efforts 
 It is easy to use but people don’t know 

 Funding, STIF funds 
 Make the connections in the plan between cities 

 Reliability and on-time performance is important for being able to serve 
people going to work 

o Ashland 
 Equity and serving the populations that most need the service  
 Reinforcing the work that cities need to do on the land-use side  

o Phoenix 
 Think through the details  
 Clean, safe, dependable, inviting service  
 Publicizing and cross-marketing needs to be done more aggressively 
 Measures: would like to understand the younger ridership  

 Capture that population to change habits early so they know that 
transit is an inviting mode option 

o As part of funding, RVTD has to use 1% on youth programs 
o Incorporating a youth ridership metric? 
o Bus passes to all high schoolers? 

 Until there is a stronger downtown core, phoenix will not be doing time-
based parking or paid parking 

o Central Point 
 Convenience, reliability, desirability 

 Choice riders 
 Want to make it possible for people to depend on the service  
 Integrating planning and operations objectives is a strength of RVTD 

 If a business owner doesn’t want a bus stop at their frontage, able to 
call RVTD and figure it out  

 Ability to clarify all the common goals between businesses, schools, 
cities, RVTD, housing authority 

 Maybe should require local jurisdictions to have RVTD review any 
development applications, roadway projects, or plans 

o Not currently mandated so RVTD receives only what the 
jurisdictions think to share  
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o Ashland 
 Want extended hours, more weekend service, GHG-reduction 

 RVTD understands GHG reduction but would also see shifting drivers 
to use transit for some trips is a way to also achieve this. 

 Being able to serve the aging community  
o Eagle Point 

 Convenience  
 Want to provide a comfortable system for walking/biking/using transit 
 The city completed a transit study in 2011-2012 

 Would look to target employees since many citizens travel outside of 
Eagle Point to jobs south of the city 

 High school kids looking for a way to get around 
 Students going to SOU and RCC  
 Downtown loop service was explored 

o As a committee, we should be careful about comparisons with big metro areas 
since that is not the same environment/density that RVTD is working with  

o Housing Authority 
 Performance measures should focus on  

 Choice riders  
 Wanting to increase revenues so can increase service 
 Proximity to employment centers, parks, medical 

 Extended hours of service is also important  
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CAC MEETING #1 SUMMARY 

APRIL 2ND, 2018 – 1:30 – 3:00 PM  
RVTD TRANSLINK - 239 E BARNETT ROAD, MEDFORD, OR 

971.244.7300, CONF. ID: 29903# 
 

SUMMARY 

MEETING ATTENDEES 
JURISDICTIONS/ORGANIZATIONS:  
Janelle Wilson, Brad Earl, DeeAnne Everson, Karen Zerger, Jay Harland, Pamela Norr, Eric Leal, 
Ed Smith-Burns, Greg Holmes, Jim Herndon, Robin Lee, Michelle Glass, Patrick McKechnie, 
Francis Plowman, George Adams, Kevin Keating, Al Densmore,  

RVTD STAFF: 
Paige West, Jon Sullivan, Julie Brown, Tim D’Alessandro 

CONSULTANT TEAM:  
Susie Wright, Molly McCormick 

DESIRED OUTCOMES 
 CAC member understanding of project and comfort level with role 
 Project team understand CAC member interests in transit and desired outcomes 
 Feedback from CAC on background information 

 

  

ROGUE VALLEY TRANSPORTATION DISTRICT 
2040 TRANSIT MASTER PLAN 
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AGENDA 

 
MEETING NOTES 

 Welcome the CAC members 
o This is a long-range plan; 25-year plan to replace the current 10-year plan 
o Will identify projects/programs in implement during three timeframes: 5, 10, and 25 

years  
o 5- and 10-year plans will be important because they will identify the prioritized 

projects/programs for near-term implementation  

TIME SUBJECT 
LEAD 

PRESENTER GUIDANCE REQUESTED 

1:30 Welcome and 
Introductions 

Paige West/ 
RVTD  

1:35 Project Background 
and Desired Outcomes Paige Confirm Understanding, Questions for Clarification 

1:45 

 
Project Overview 
(schedule, process, 
TAC role, public 
involvement) 
 

Susie Wright/ 
Kittelson Confirm Understanding, Questions for Clarification 

2:00 

Overview of 
background 
information  
(Memos 1, 2, and 4)  

Susie 

Memo 1 – Existing Transportation Services – Is 
there additional information you think would be 
helpful for guiding the plan? 
 
Memo 2 – Evaluation Criteria– Which evaluation 
criteria are most important to you? Are there 
other criteria the project team should consider?  
 
Memo 4 – Demographics and Population 
Forecast - Is there additional information you think 
would be helpful for guiding the plan? 
 

2:30 CAC Member Desired 
Outcomes Susie  

How do you interact with RVTD and what do you 
know about transit use and users in your 
community? 
 
What are two things you’d like to see achieved 
through the TMP update process?  What do you 
see as potential risks of the project? 

2:50 Public Comment   

3:00 Next Steps/Adjourn Susie  
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o RVTD wants to keep up with cutting-edge technology and trends while also 
focusing on the day-to-day service  

o Need this plan to access upcoming State Transit Improvement Fund funding; 
available starting in 2019 

o Consulting team includes Kittelson & Associates, Inc, Angelo Planning Group, and 
Jacobs 

 Introduce RVTD Transit Master Plan project and review role of the CAC  
o Discussed 7 main desired outcomes of the project  

 Increase the use of transit 
 Reduce reliance on single occupancy vehicles 
 Identify near-, mid-, and long-term improvements to transit routing, stops, 

and amenities 
 Identify whether the RVTD service area should be extended 
 Provide different funding scenarios for the implementation of proposed 

changes 
 Provide a Transportation Options plan for use by RVTD and local jurisdictions 
 Recommend local jurisdiction plan and code amendments that are 

supportive of transit and active transportation 
o Project schedule 

 Five CAC meetings throughout two-year schedule 
 Project handout has broad information on expectations for CAC members 

for each meeting  
o There will be a variety of types of outreach implemented throughout the process: 

CAC, TAC, open house, jurisdictional and organization meetings, RVTD Board 
meetings, transit design charrettes 
 If there is an organization that a CAC member is part of, or knows of, that 

they believe the plan would benefit from a meeting with, please let Paige 
and/or Susie know 

o Project website: rvtd2040transitplan.com 
 Feel free to share the above link to anyone who is interested in this project 

or who wants to provide comments 
 The public handout is also available on the project website; feel free to 

share  
 A commenting map will be continuously available for public input via the 

website during the project 
o CAC member expectations 

 Please review any memos and materials before the meeting 
 Ideally, every member will be able to attend every meeting or send a 

representative in your place 
 If the project team does not hear from you, silence is assumed as consent 

with the information that was shared with the committee 
 CAC feedback is wanted on a meeting-by-meeting basis  
 Each meeting’s agenda will attempt to identify what feedback the 

project team is looking for from the CAC  



CAC Meeting #1Summary 2040 TRANSIT MASTER PLAN 

 
April 2, 2018  Page 4 

 There are a few big milestones where feedback will be needed to 
make crucial decisions that will affect the future steps of the plan 

o Evaluation criteria verification  
o Verification that prioritized list of projects/programs is 

appropriate and agreement with near-term, mid-term, long-
term plans 

 Any additional comments that you are unable to express during the CAC 
meetings should be provided to Paige, in written form, by the following 
Monday 

o Questions from CAC 
 Will the CAC ideas be restricted by funding? 

 Not mandated by law to have a financially-constrained project list, 
but for the near-term, RVTD will look to plan for projects that they 
can implement within their forecasted budget  

 The long-term list can include bigger reaches  
 Discuss CAC member interests in transit and desired outcomes 

o Tabled to later in the meeting  
 Provide overview of project background information (Memos 1, 2, and 4) 
 Memo 1 - Existing Transportation Services 

o Service Area expansion with be explored in the plan 
 Specifically considering Eagle Point, Tolo, and Gold Hill and Rogue River 
 Eagle Point voted down being annexed into the district in 2014  

o Service in the area is provided by RVTD, as well as some other transportation 
services 
 RV Commuter Line, SouthWest POINT, Amtrack, Greyhound, Medford 

airport, southern Oregon transit providers 
 Fixed-route bus service and paratransit service within ¾-mile of fixed route 

service (Valley Lift) are mandated through the FTA funding  
 All other RVTD services have been adopted over year by RVTD to 

meet a community need or through partnerships  
o Charges for services cover approximately 14 percent of the general fund 

revenues, this is within range and normal compared to national data 
o Approximately 25 percent of stops are not wheelchair-accessible 

 Accessibility will be considered through the plan 
o Questions from CAC regarding the Onboard Passenger Survey 

 Are non-riders surveyed? 
 Not through the discussed passenger survey 
 Hoping to incorporate non-riders through other means 

o Maybe a mailing or through online surveying 
o Open Houses/Online Open Houses for the project will invite 

any and all members of the public to discuss the plan 
 If you have any venues or opportunities for reaching other 

populations, please let Paige know 
 Passenger Survey 
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 Would like to have things that are interesting or surprising highlighted 
in the passenger survey summary to help with the policy-making 
decision; not just a summary of those things that are expected 

 Would like to see the Valley Lift ¾-mile service area on the service map 
(RVTD service area, MPO area, Jackson County) 

 Park and rides – did not realize these were an available resource. How are 
they advertised? 

 There is signage around each area and ODOT maps 
 Locations include: 

o Front Street Station 
o Talent City Hall 
o Central Point 2nd and Manzanita 
o White City SORCC  

 Memo 2 - Evaluation Criteria 
o Reviewed applicable performance measures from plans and policies pertinent to 

RVTD and from peer agencies 
o Measures currently important to CAC members:  

 Seems like there is high number of stops that are not ADA-accessible  
 Would be an easy and measurable impact 

 Why is “percentage of minority population within ¼ mile of transit route or 
stop” only a project-level criterion and not for both project-level and 
scenario-level? 

 Can include for both sets of measures 
What is the difference between a project and a scenario?  
 A project is one addition or enhancement such as a new route or longer service hours, a 

scenario looks at all the routes and service combined in one package. 
 Majority of passengers are of working age 

 Some measures around on-time service would be important 
o Maybe an economic or community criterion with relation to 

on-time work arrival 
 As these measures are being applied, would like to have a better 

organization and grouping of them 
 To provide further understanding of the tension between different 

criteria areas 
 Organize where there is tension or synergy between two groups of 

criteria 
 Potential four groups for criteria 

o Density of service 
o How often is it running? 
o How long is it running? 
o Qualitative  

 ADA, etc. 
 At the next CAC meeting, the criteria will be better organized and 

further streamlined to what is most important to RVTD 
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o When printing the slides for the meetings, print at a larger scale 
 Memo 4 - Demographics and Population Forecast 

o Slow and steady growth in Jackson County 
 CAC final comments – what are the two most important items the project should 

address? 
o Greg Holmes 

 Future growth and annexations/boundaries 
 Grants Pass inclusion: think big 

o Patrick McKechnie  
 Focus on higher density areas; population will likely grow faster than we 

anticipate 
 Requires efficient routes 

o Janelle Wilson 
 Equity and access 
 Increasing service, particularly weekend, and more frequent service 

o Jim Herndon  
 Grants Pass; a lot of opportunity due to people commuting to work from 

Grants Pass to the RVTD service area 
 Eagle point as well; lots of new businesses  

o Jay Harland 
 The system is a hub and spoke format right now; some cross-town service 

would be beneficial  
 Funding scenario planning 

 What happens if certain funding disappears, i.e. Translink 
 Just because it is currently available, does not mean it will remain 

available 
o Brad Earl 

 Want to attract a variety of users. How do we gain more non-dependent 
riders? 

o Pam Norr 
 Equitable access 
 How do we address the current housing issues? If people who are more 

transit-dependent have to move outside the current RVTD service area or 
away from bus stops  

 Get feedback from those unable to ride transit now 
o Francis Plowman  

 Public perception of transit 
 People saying “no one rides transit” 

o Eric Leal 
 Scenario planning 

 What if we need services to grow faster than 1%? 
 Or need to minimize service?  

 Interested in making sure people have medical access 
o Karen Zerger  
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 Keep the long-term in mind 
 Be realistic with financial projections so the team does not come up with a 

long-term plan that cannot be reached 
o DeeAnne Everson  

 Would like those who aren’t dependent on transit to ride because it allows 
RVTD to provide more service; at the same time, there needs to be a focus 
on providing the service for those who are completely dependent on it 

 There is tension between the two 
o Kevin Keating  

 Consider different types of equipment in the long-term  
 Driverless vehicles as an option  

 Get people who aren’t dependent on transit to use it  
 Reliability and accuracy are important  

o Robin Lee 
 Still forming opinions as a non-user of the transit system 

 Would need to have real benefits to get people out of their personal 
vehicles 

 Event coordination could get people to use transit instead of dealing with 
the hassle of finding parking and dealing with traffic for big events  

 Employer voucher systems could also help persuade non-users to give 
transit a chance 

o Ed Smith-Burns 
 Increase services to attract current non-users 
 Take a deeper dive to understand the potential shifts in the community 

makeup that may happen in the next 25 years 
 Equity and access  

o Michelle Glass 
 Equity is very important 
 Converting non-transit-dependent riders to riders 

 Stress and anxiety about reliability and on-time performance keep 
people away 

 As well as the perception that the bus system won’t be able to help 
people meet their obligations and time constraints 

 If the system is robust, it would be able to work for more types of riders 
 Partnering with employers should be further explored 

o Al Densmore   
 Medford is a significant tax base, but all parts of Medford are not transit-

assessible 
 Northeast Medford is a decent distance away from a bus stop 

 Adding services to better connect Northeast Medford and Southeast 
Medford to the system may persuade others to use the service 

 Next steps 
o Next CAC meeting is targeted for the afternoon of June 6th  
o Medford library 
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o Open House will be scheduled that evening after the CAC meeting 
o DeeAnne wants RVTD to know that United Way of Jackson County has a free 

space that they can use for meetings as well if/when needed  
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TAC MEETING #2 SUMMARY 
JUNE 7TH, 2018 – 8:30 – 10:00 AM  

RVTD TRANSLINK - 239 E BARNETT ROAD, MEDFORD, OR 

 

SUMMARY 

MEETING ATTENDEES 

JURISDICTIONS/ORGANIZATIONS:  

Karl MacNair and Kelly Madding (City of Medford); Nathan Emerson (City of Ashland); Ray 

DiPasquale (City of Phoenix); Ian Foster (City of Jacksonville); Tom Humphrey (City of Central 

Point); Jackson Baures (Jackson County Public Health); Ian Horlacher, Jenna Marmon, and 

Jennifer Boardman (ODOT); Andrea Miranda (Housing Authority) 

RVTD STAFF: 

Paige West, Jon Sullivan, Tim D’Alessandro, Al Densmore  

CONSULTANT TEAM:  

Susie Wright and Molly McCormick (Kittelson & Associates, Inc.), Ryan Farncomb (Jacobs) 

DESIRED OUTCOMES 

 TAC input on Vision Statement. 

 TAC input on Goal Areas and potential weighting 

 TAC understanding of the modeling tools 

 TAC input on evaluation criteria  

  

ROGUE VALLEY TRANSPORTATION DISTRICT 
2040 TRANSIT MASTER PLAN 
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MEETING NOTES 

 Welcome/Project Updates 

o No questions 

 Vision and Goals 

o Vision statement voting 

Version 1 Version 2 Version 3 

5 votes 0 votes 6 votes 

▪ Version 1 is preferred because… 

• More of a vision; others seem more like objectives; quality of life is 

touched on; aspiring to be realistic and viable; RVTD is not there yet 

but it is something we can work toward 

• Would like to know what the RVTD board and policy makers think; do 

you want high quality service to gain choice riders or coverage for 

those who are transit-dependent; the more you move toward 

Version 1, the better it is for the overall system because it will still 

cover transit-dependent populations while attracting other riders  

• Realistic and viable is a good goal; in the short-term, focusing on the 

transit-dependent is most important 

• Version 1 is a great vision for what it could be in the future; if you 

have a system that attracts choice riders, you are likely also serving 

those who are transit-dependent; seems like you need to serve those 

who are transit-dependent first and that Version 1 is the next step 

o That is why Version 3 sounds more like an objective 

TIME SUBJECT 

LEAD 

PRESENTER GUIDANCE REQUESTED 

8:30 
Welcome/Project 

Updates 

Paige West/ 

RVTD 
Confirm Understanding, Questions for Clarification 

8:40 Vision and Goals 
Susie Wright/ 

Kittelson 

Comments on three proposed draft vision 

statements and identification of preferred vision 

statement 

 

Comments on six goal areas 

 

Input on potential weighting of the goal areas 

9:15 

 

Modeling Tools 

 

Ryan 

Farncomb/ 

Jacobs 

Confirm Understanding, Questions for Clarification 

9:30 Evaluation Criteria Susie 
Comments on evaluation criteria by goal area 

 

9:55 Next Steps/Adjourn Susie  
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• This version makes sense if our aspiration is to make it publicly 

desirable, comfortable, and to get people who don’t ride now 

willing to ride 

▪ No TAC member preferred Version 2 

▪ Version 3 is preferred because… 

• From an equity standpoint, it seems most fair to focus on those who 

are dependent 

• Equity; mentions jobs and opportunity; but understand the point that 

it sounds more like an objective 

• More visionary; choice riders are still included but the main focus is 

on transit-dependent, which is where the focus should be 

• The transit-dependent population is important; connection to 

housing and jobs is important 

• If you do Version 1 correctly, you will also capture Version 3 

▪ Versions 1 and 3 get to the conflict between those who are transit-

dependent preferring having a stop every block to just get on the bus while 

choice riders would walk a few blocks to get on a faster route 

▪ Providing express routes on the most traveled corridors and focusing on 

transit-dependent seem to go hand-in-hand because transit-dependent 

people are most likely on those routes already; better service would help 

them as well as attract more choice riders 

▪ When considering quality of life, what do you think of? 

• Focus on the general public at large, more inclusive 

• Positive effects on the environment 

• Convenience 

• Benefit to congestion 

• RVTD might want to be more specific on quality of life to make sure it 

is interpreted the same by everyone in the vision statement  

▪ CAC wanted to hear “efficient” and “diverse” in the vision statements as 

well 

 Evaluation Criteria 

o Community  

▪ More general focus on a coverage model in this goal area; how well is 

RVTD serving the whole community 

▪ Is there a reason why some evaluation criteria are within ¼-mile of a transit 

stop or a transit route? 

• This may be due to what output can come out of our different tools 

• Will check for accuracy and consistency  

▪ Census data is by the block group 

• Average it per acre 

• And TBEST is using parcel data; census data that is at the parcel level 

o 2016 household survey data 

▪ Tier I measures are required  
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• Are low-income, minority, aged, and disabled measures required 

because there is an assumption that they are the most transit-

dependent? 

• Yes, FTA required but they do not necessarily have to be used for this 

specific project as evaluation criteria 

o Coordination 

▪ What does integration with other modes mean? 

• Will be coordinating with city plans and looking at existing conditions 

to make sure the transit system ties in will trail systems, bike system, 

has appropriate access, etc. 

▪ Is there a benefit to having some kind of safety measures here?  

• Transit corridors that have high bicycle and pedestrian crashes 

o Active modes specifically  

o Not just between bikes/peds and transit vehicles but all 

crashes 

• Part of that can be done in the planning phase completed by the 

individual jurisdictions 

o Central Point has done this, others have done this or are 

considering it 

o Where do we see safety in the planning process? 

▪ Are TSP’s included in the “land use plans”? 

• Should add the capital plans as well 

• Be more specific about which plans including TSPs, CIPs, and other 

pertinent plans from each jurisdiction  

• That is where you will catch a lot of the safety and other issues 

▪ A fiscal support objective may need to go under coordination since that is 

not just an RVTD objective 

• Currently under economy and service quality 

▪ Page 5 

• May be able to do some performance monitoring for the integration 

of land use plans 

o Reducing parking demand, trip counts at that parcel, 

tracking how well the coordination has created a mode shift, 

etc. 

o Economy 

▪ Cost per boarding for fixed-route transit is basically cost per ride 

• RVTD has info about cost of each route 

o Environment 

▪ Would like to catch some measures for parking impact/reduction 

• Not just the impact in transit but also the parking impacts 

▪ Person-carrying capacity 

• Why wouldn’t we use that for scenarios as well? 

• The system overall is unlikely to be significantly different between 

scenarios 
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• More focus on corridor by corridor 

• This measure could also be included in the service quality goal area 

o People being turned away or long lines  

▪ GHG, VMT, total hours of delay 

• JEMnR measures that only look at the scenario level for specific 

packages of projects  

• Can only run so many JEMnR models through ODOT so will be trying 

to identify distinct scenarios  

• It is a tool for looking at multi-modal travel 

o Service quality 

▪ Would customer satisfaction surveys come further down the road? 

• Yes, and this is something that RVTD already administers  

▪ Maybe include improvement to stops (including shelters, etc.) 

▪ % of stops with accessibility 

• Sidewalks, crossings 

• Agree that these are important to track but do we use this as an 

evaluation criterion for looking at projects and scenarios? 

• RVTD doesn’t build sidewalks 

o Do you want them to come back with suggestions to your 

local TSPs and CIPs? 

• See it as more of a performance monitoring measure over time 

o Don’t want to screen out good potential transit corridors 

because access is not currently provided 

o Part of this project will create a tech memo to identify the 

gaps for the proposed future system. It will provide a 

coordination point for RVTD and the jurisdictions to talk about 

what needs to happen on the jurisdiction side to provide 

access for transit 

▪ % of transit service area accessible within a 30-minute transit ride from Front 

Street and future transit centers 

• Wondering if that should be more focused on essential destinations  

▪ RVTD is still considering some additional supportive transit centers in the 

RVTD service area 

o Potential new goal areas 

▪ Legislative support measures (these are things that aren’t quite covered in 

the economy area) 

• Government support 

• Business support 

• Funding  

• STIF funding requirements 

o Look at what is identified for the new state multimodal fund 

o What is in line with the new STIF process? 

o Could put in the goals to pursue the legislative agenda 

▪ Potential to add into the coordination goal 
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• Wind up spending a lot of time on this 

• More likely to be a performance monitoring measure, but not 

necessarily an evaluation criterion  

▪ Safety 

• RVTD can play a very important role with making sure there are safe 

options 

• An alternative to impaired driving 

• Know where the impaired people are driving 

• Alternative for the aged population that shouldn’t necessarily be 

driving  

• Is part of the service quality goal area 

 Weighting of Goals 

o Similar to the results from CAC 

o Goal 4 as the lowest 

o TAC highest: goals 1 and 5 

o CAC highest: goals 3 and 5  

o Goals 1, 3, and 5 were highest for both TAC and CAC 

 Modeling Tools 

o Will you be evaluating city projects?  

▪ That is not part of this process 

▪ JEMnR model is already loaded with city projects 

▪ Short-term will include what is already out there 

▪ Mid and long-term will be what is part of the comprehensive plans from 

each city and what TPAU has in their model 

▪ So the best known future will be used but may not include all city projects if 

they are not in their comprehensive plan 

▪ TBEST is in-house so RVTD could use it later on outside of this project to help 

make suggestions to cities based on their potential projects 

o Study years 

▪ 2017, 2027, 2037, and 2042 

o Are you going to work with TPAU to improve the resolution of the PlaceTypes 

model? Maybe ask if they had made any changes (ie Medford is the only area 

identified as mixed-use although there are other pockets within the MPO area) 

▪ PlaceTypes will be used at the very initial screening and to help bring the 

public into the process 

▪ Going to be diving much deeper into the JEMnR and TBEST models  

▪ Thresholds for mixed use areas can be changed for the other models  

▪ Will probably see PlaceTypes only in TM8  

 Next Steps 

o Will be sending a poll for September availability  
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CAC MEETING #2 SUMMARY  
JUNE 6TH, 2018 – 1:00 – 2:30 PM  

MEDFORD LIBRARY – 205 S CENTRAL AVE, MEDFORD, OR 

 

 

SUMMARY 

MEETING ATTENDEES 

JURISDICTIONS/ORGANIZATIONS:  

Janelle Wilson, Kori Ebenhack, Brad Earl, Karen Zerger, Jay Harland, Pamela Norr, Eric Leal, Ed 

Smith-Burns, Jim Herndon, Robin Lee, Michelle Glass, Patrick McKechnie, Francis Plowman, 

George Adams, Tom Fink, Kevin Keating, Natalie Richie, Jay Phillips   

RVTD STAFF: 

Paige West, Jon Sullivan, Julie Brown, Mary Wooding 

CONSULTANT TEAM:  

Susie Wright and Molly McCormick (Kittelson & Associates, Inc.), Ryan Farncomb (Jacobs) 

DESIRED OUTCOMES 

 CAC input on Vision Statement. 

 CAC input on Goal Areas and potential weighting 

 CAC understanding of the modeling tools 

 CAC input on evaluation criteria  

 

  

ROGUE VALLEY TRANSPORTATION DISTRICT 
2040 TRANSIT MASTER PLAN 
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MEETING NOTES 

 Welcome/project updates 

o Very important milestone to help RVTD move forward with the planning process 

o Input from both TAC/CAC and the general public 

o Let us know if you need more of the virtual open house handouts 

 Vision and goals 

o Vision Statement  

▪ Version 1 is getting to high quality and choice ridership 

▪ Version 2 is distinguished by thinking about the balance between 

frequency and access, emphasizing corridors with more ridership 

▪ Version 3 focuses on providing service to transit-dependent populations 

with adequate connections and access 

▪ Initial Vision statement voting 

Version 1 Version 2 Version 3 

7 votes 4 votes 3 votes 

▪ Version 1 is preferred because… 

• More visionary, other ones sound like plans 

• Want to prioritize transit-dependent populations but the way to do 

that is by providing quality service and pulling people off the roads; 

making it seem viable by whole cross-section of community 

members 

• More general  

TIME SUBJECT 

LEAD 

PRESENTER GUIDANCE REQUESTED 

1:00 
Welcome/Project 

Updates 

Paige West/ 

RVTD 
Confirm Understanding, Questions for Clarification 

1:10 Vision and Goals 
Susie Wright/ 

Kittelson 

Comments on three proposed draft vision 

statements and identification of preferred vision 

statement 

 

Comments on six goal areas 

 

Input on potential weighting of the goal areas 

1:45 

 

Modeling Tools 

 

Ryan 

Farncomb/ 

Jacobs 

Confirm Understanding, Questions for Clarification 

2:00 Evaluation Criteria Susie 
Comments on evaluation criteria by goal area 

 

2:25 Next Steps/Adjourn Susie  
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• Includes businesses, housing, whole area better 

• More visionary; it would be odd for the advisory group to send RVTD 

on a completely different track, as a community; we value transit; 

don’t be as prescriptive in the vision statement  

• More of a long-term vision; “realistic” takes into account the 

perception of residents and visitors; speaks to the quality of life 

▪ Version 2 is preferred because… 

• Most used routes; provide reliable transit for ALL residents, whole 

valley; more precise; not just ¾ mile off main routes 

• The reality is that you need to consider balance; questions between 

density and frequency; for version 1, couldn’t get past the word 

“realistic”; would like a mix of version 1 and version 2 

• Other versions are too wordy; vision statements start to be ignored if 

too long; frequency is important; ALL residents; to important 

destinations; would add the word “efficiently” before the word 

“provides” 

• Version 1 is too broad and too hopeful; to keep RVTD viable, need to 

think about the potentially diminishing pot of money; what can be 

sustained; more focus; if start specific, could enhance the vision later 

but if start too broad might not reach it and not focus our money 

▪ Version 3 is preferred because… 

• For those with disabilities, might not be able to spend $20 each way 

for a handicapped van; provide full service through cheaper RVTD 

services; extended service to 10 PM or midnight; more late-night 

employees can use transit and people with disabilities can work to 

help pay for their transportation 

• Needs to be short and concise but version 1 is a little too optimistic 

and hopeful 

• Stronger focus on accessibility as part of the vision of 2040; don’t 

want some of those specifics to be lost along the way; also fan of 

version 1 but don’t like the word “realistic”; maybe try to include 

“meet the diverse needs of our community” 

▪ Didn’t vote for one; would rather combine all into one; there are pieces in 

each one that are valuable; diversity is important 

▪ How is a vision statement used and how often is it revisited in the future? 

• Sets the stage for this plan and for moving forward 

• You do want your vision statement to be visionary 

• The liked specificity in some of the vision statement versions could 

lend itself to more objectives 

• Recognizes the balance of different needs 

▪ Don’t make it too long because it will lose people’s interest  

▪ Realistic has to do with travel time and reliability  

• Not realistic for RVTD to pick me up at home and deliver me to work 

▪ Idea of having to balance frequency and coverage 
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• Think that the best way to make an efficient use of funds needs to 

provide the best service on the arterials and concentrate the 

ridership; on the other hand, there are many residents outside of 

those arterials  

• Stay firmly committed to increasing the efficiency of arterial service 

but always have our eye on the general demographics and ridership 

population 

▪ New vote with potential word-smithing and after some discussion 

Version 1 Version 2 Version 3 

9 votes 6 votes 1 votes 

▪ Vision statement should encourage staff and city to be excited to 

implement that vision 

• Employees need something bigger than their task at hand; 

understanding where the organization is going as a whole 

▪ Quality of life verbiage in Version 1 

• We can achieve a lot more with choice ridership, such as 

decreasing VMT and GHG 

• But that doesn’t mean mobility isn’t important and providing 

independence for the transit-dependent is not important 

• RVTD was on track with a Version 1 type vision until 2009, but the 

recession made RVTD refocus to a Version 3 vision 

o Need to be responsive to the needs of the community 

o A vision is important but will sometimes have to be set aside 

o The Version 1 vision was pulled back to the core mission that is 

closer to Version 3 

o Goals 

▪ Are there any important goals missing? 

• No response 

▪ Any questions about these goals or anything that seems lacking? 

• Define regional partners and stakeholders 

o Cities, county, ODOT, other transportation and land use 

agencies/bodies  

o Campuses, hospitals, major employers 

• All the goal areas seem interdependent; hard to weigh them against 

each other 

• Consider what does the system look like if you maximize one of these 

goals at the expense of the other goals 

• With the increase of population, the percentage of crime will 

increase and feeling safe on public transportation will need to be 

looked at 

o If people don’t feel safe, they won’t be getting on the bus 

• Not meeting the environment goal with all the empty buses going 

through cities currently 

• Community and coordination may work hand in hand 
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o Expanding cities with people needing to live their lives 

o If don’t have safety, no one will ride the bus 

 Modeling tools 

o Not intended to be black boxes; they are tools that help with decision making 

o Provide a robust set of information to make decisions 

o Placetypes 

o Remix 

▪ Very efficient and quick overview of potential changes 

▪ Potential costs 

o JEMnR 

▪ Full system effects 

▪ Will look at packages of projects, not individual projects 

o TBEST 

▪ RVTD’s tool  

o Process 

▪ This is the first process of this kind that has happened in the nation 

▪ The mix of all the models to get the best of all worlds 

o Questions 

▪ Transit-supportive areas; all regions are getting ready to expand their UGB; 

so density based on what year? 

• Ultimate horizon year of 2042 

• 2027 and 2037 in between as well 

• Using the MPO’s model for land use assumptions  

▪ Some black box quality but we will calibrate as necessary  

• The models are adaptable and can be re-run if results do not make 

sense 

• Won’t be focused on the exact numbers and forecasting; looking for 

impacts on a larger scale  

▪ The tools are inter-operable and can test results against each other to 

check that they are making sense  

▪ Will account for future zoning, future desired intensities of housing, etc. 

• Data that comes from the cities’ comprehensive plans 

▪ Not sure how much time to spend with Place Type model with the size of 

the tracts 

• JEMnR and TBEST seems like the more exciting and valuable tools 

o A better resolution for what we are looking at 

▪ Percentage of accuracy 

• Nearer term is more accurate; as you go further into the future, it is 

hard to know for sure what will occur with land use and policy 

• TBEST has been calibrated by RVTD using 2012 data 

o Uses existing ridership as validation and can therefore be fairly 

accurate 
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o But new routes can’t rely on current ridership numbers as a 

calibration tool 

▪ Can review them at an order of magnitude that is 

reasonable; to the exact number of riders would not 

be accurate (precise but not accurate) 

• Reminder that this is a living document that will continue to be 

updated every 10 years to help recalibrate and continue to plan 

near, mid, and long-term  

o It helps RVTD find funding and to prioritize projects as things 

change  

▪ With the amount of expansion going on recently, does RVTD know about all 

the new development? 

• Paige completes reviews for development in cities  

▪ Want to understand the differences between the forecast in each school 

district for growth 

• Maybe have a meeting between different cities so everyone is 

starting from the same point  

 Evaluation criteria 

o CAC highest: goals 3 and 5  

 Next steps 

o The CAC will meet again in September  
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OPEN HOUSE SUMMARY 

Date: July 11, 2018 Project #: 21289 

To: Paige West, RVTD 

From: Susan Wright, PE, Molly McCormick, and Krista Purser (Kittelson & 

Associates, Inc.) 

Subject: Open House and Virtual Open House Summary 
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INTRODUCTION 

The following provides an overview of the process and results of the first virtual open 

house and in-person open for RVTD’s 2040 Transit Master Plan (the Plan). The virtual 

open house was available online from June 6th, 2018 through June 22, 2018 and had 

184 participants. The in-person open houses occurred on June 6th from 3:00 to 6:00 p.m. 

at the Medford Public Library. Twelve community members signed in with several more 

in attendance.  

The following sections summarize the responses and findings from the open houses. The 

Priorities and Map sections are for the online open house only. The Needs Survey 

combines both the online and in-person survey responses. The virtual open house slides 

are included in Appendix A. A summary of the in-person open house is included in 

Appendix B. The surveys collected at the in-person open house and the detailed 

response sheets from both open houses are included in Appendix C. 

PRIORITIES 

Participants were asked to rate vision statements, goal statements, existing service 

improvements, new services, and rider experience improvements from 1 (lowest) to 5 

(highest) stars. The following sections detail the options and results. 

ROGUE VALLEY TRANSPORTATION DISTRICT 
2040 TRANSIT MASTER PLAN 
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VISION STATEMENT 

The following outlines three proposed vision statements for the Plan. The vision 

statements convey similar ideas but use different wording, resulting in different 

emphasis. The ultimate vision statement may be one of proposed statements or may be 

a modified, combined, or augmented version of one or more of the proposed 

statements.  

 Version 1: “In 2040, RVTD provides quality public transportation, regarded by 

residents and visitors as a realistic and viable travel choice, helping to improve 

quality of life in the Rogue Valley.” 

 Version 2: “In 2040, RVTD provides frequent service on the most traveled corridors 

and provides access to reliable transit for all residents of and visitors to the Rogue 

Valley.” 

 Version 3: “In 2040, RVTD meets people’s daily travel needs, especially those who 

are transit-dependent, connecting them to their communities, to jobs and 

opportunity, and to everywhere residents and visitors travel in the Rogue Valley.” 

Participants’ responses are shown in Figure 1. Number of responses are shown above 

each rating. As shown, Version 3 had the highest amount of 5-star ratings, followed by 

Version 1. 

Figure 1. Vision Statement Results 
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GOALS 

There are five goal areas that will be used to support the selected vision statement; 

Community, Coordination, Economic, Environmental, and Service Quality. Each goal 

area has a corresponding statement that articulates RVTD’s aspirations.  

 Community: Connect the region, focusing on increasing equitable access to 

transportation and improving quality of life. 

 Coordination: Coordinate closely with regional partners, within RVTD, and with 

the public to ensure efficient delivery of high-quality services integrated with 

other modes. 

 Economy: Maintain RVTD’s financial stability and provide consistent, reliable 

service that supports the local economy. 

 Environment: Implement a system that lessens the environmental impact of 

travel. 

 Service Quality: Provide a service that is safe, feels safe, and is comfortable and 

convenient for riders. 

Participants’ rating responses are shown in Figure 2. Number of responses are shown 

above each rating. As shown, Community and Service Quality had the highest amount 

of 5-star ratings and Coordination had the lowest amount of 5-star ratings. 

Figure 2. Goals Results 
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EXISTING SERVICE 

Participants were asked to rate four options for improving existing transit service, which 

are as follows: 

 Express Routes: Provide express routes along 99 between Medford and Ashland 

to reduce travel time. Also Highway 62 between Medford and White City. 

 Extended Hours: Extend existing weekday service to earlier mornings, later 

evenings, and extended service on Saturdays. 

 Improve Route Connections: Build transfer centers throughout the system to 

connect existing routes to decrease travel times. 

 More Frequent Routes: Enhance existing service by providing more frequent 

service to decrease wait times at stops and transfer centers. 

Participants’ rating responses are shown in Figure 3. Number of responses are shown 

above each rating. As shown, Express Routes and Extended Hours had the highest 

amount of 5-star ratings and Improve Route Connections had the lowest amount of 5-

star ratings. 

Figure 3. Existing Service Results 
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NEW SERVICE 

Participants were asked to rate four options for new service areas or service hours, 

which are as follows: 

 Access to near Cities: Provide new service to nearby cities that currently do not 

have transit service. 

 New Routes: Provide new routes to under served neighborhoods, prioritizing 

neighborhoods with low-income, older adult, and disabled populations. 

 Local City Circulators: Provide new city circulators to and from downtown areas, 

major shopping centers, and visitor destinations. 

 Add Sunday Service: Provide service on Sundays. 

Participants’ rating responses are shown in Figure 4. Number of responses are shown 

above each rating. As shown, New Routes and Add Sunday Service had the highest 

amount of 5-star ratings and Local City Circulators had the lowest amount of 5-star 

ratings. 

Figure 4. New Service Results 
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RIDER EXPERIENCE PRIORITIES 

Participants were asked to rate four options for improving rider experience, which are 

as follows: 

 First Mile/Last Mile: Improve access to transit by partnering with ride hailing 

companies or add a same-day reservation demand responsive service provided 

by RVTD. 

 Shelter & Bus Stop: Provide enhanced transit stops to increase comfort when 

waiting for the bus. 

 Technology: Enhance RVTD's current real-time mobile apps, online transit 

information, automated fare, and adopt technologies to improve connections 

to other modes. 

 Right-Sizing Vehicles: Enlarge buses on the most popular routes and reduce 

vehicle size on the routes with least demand. 

Participants’ rating responses are shown in Figure 5. Number of responses are shown 

above each rating. As shown, Right-Sizing Vehicles had the highest amount of 5-star 

ratings and First-Mile-Last-Mile had the lowest amount of 5-star ratings. 

Figure 5. Rider Experience Results 
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NEEDS SURVEY 

The Needs Survey Summary includes responses from both on-line and in-person open 

house participants. Participants were asked to select coverage, expanded service, 

improved service, new service, and information and technology improvements that are 

currently or will be needed in the future. With the exception of the coverage and 

existing technology ease of use, participants could select multiple options for each 

question. 

COVERAGE 

Participants were asked to select one option as a priority for RVTD from the following:  

 Add Low Frequency Service to New Areas 

 Add High Frequency Service to Dense Areas (Employment & Residential) 

 Expanding Service Hours with Longer Hours 

Participants’ rating responses are shown in Figure 6. Number of responses are shown 

within each rating. As shown, higher frequency service to dense areas and expanded 

service hours were of equal priority amongst participants, with low frequency in new 

areas slightly lower. 

Figure 6. Transit Priorities Results 
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EXPANDED SERVICE 

Participants were asked to select expanded service hour and new city connections 

needs. 

SERVICE HOUR EXTENSIONS 

Participants indicated the need and interest for potential service hour expansions from 

the following options: 

 Early morning service 

 Late night service 

 Earlier Saturday service 

 Later Saturday service 

 Sunday service 

Participants’ rating responses are shown in Figure 7. Number of responses are shown 

within each rating. As shown, late night service and Sunday service were selected the 

most often, with earlier Saturday service selected the least often. 

Figure 7. Expanded Service Hours Results 

 

  

45

98

24

64

86

Expanded Service Hours

Early morning service

Late night service

Earlier Saturday service

Later Saturday service

Sunday service



Open House Summary 2040 TRANSIT MASTER PLAN 

 
July 11, 2018  Page 9 

NEW CITY CONNECTIONS 

Participants indicated the need and interest for potential service area expansions from 

the following options: 

 Grants Pass 

 Eagle Point 

 Shady Cove 

 Klamath Falls 

 Applegate 

 Other 

Participants’ rating responses are shown in Figure 8. Number of responses are shown 

within each rating. As shown, Grants Pass and Eagle Point were selected the most often 

and Klamath Falls and Applegate were selected the least often.  

Figure 8. Expanded Service Areas Results 
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IMPROVED SERVICE 

Participants were asked to select routes for more frequent service and express service 

needs. 

MORE FREQUENT SERVICE 

Participants indicated the need and interest for more frequent service for the following 

options: 

 2 - West Medford 

 10 - Ashland 

 21 - North Medford 

 24 - RRMC 

 25 - SW Medford 

 30 - Jacksonville 

 40 - Central Point 

 61 - RCC Table Rock 

 66 - White City 

Participants’ rating responses are shown in Figure 9. Route and number of responses are 

shown. As shown, more frequent service was most often selected for Routes 2, 10, and 

66 and least often for Routes 25 and 30. 

Figure 9. More Frequent Service Results 
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EXPRESS SERVICE 

Participants indicated the need and interest for potential service hour expansions from 

the following options: 

 2 - West Medford 

 10 - Ashland 

 21 - North Medford 

 24 - RRMC 

 25 - SW Medford 

 30 - Jacksonville 

 40 - Central Point 

 61 - RCC Table Rock 

 66 - White City 

Participants’ rating responses are shown in Figure 10. Route and number of responses 

are shown. Similar to frequent service responses, Routes 10 and 66 were most often 

selected while Routes 25 and 30 were least often selected. Route 2 is also less frequently 

selected, contrasting its high selection for frequent service. 

Figure 10. Express Service Results 
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NEW SERVICE 

Participants were asked to select routes for local city circulator, dial-a-ride, and 

information technology needs. 

LOCAL CIRCULATOR BUS SERVICE 

Participants indicated the need and interest for potential local city circulator routes 

from the following options: 

 Ashland 

 Central Point 

 Eagle Point 

 Jacksonville 

 Phoenix 

 Talent 

 White City 

 East Medford 

 Northwest Medford 

 Other 

Participants’ rating responses are shown in Figure 11. Area and number of responses are 

shown. As shown, new local circulator routes was most often selected for Ashland, East 

Medford, and Northwest Medford and least often for other areas and Phoenix. 

Figure 11. Local Circulator Results 

 

Ashland, 69

Central Point, 40

Eagle Point, 35

Jacksonville, 27Phoenix, 26

Talent, 27

White City, 33

East Medford, 52

Northwest Medford, 48

Other, 7

New Local City Circulator Route
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ATTACHMENT D: JURISDICTIONAL INTERVIEW SUMMARIES 
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ATTACHMENT E: ORGANIZATIONAL INTERVIEW SUMMARIES 

 


