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Meeting Agenda

Introductions, Meeting Purpose and
Outcomes/ Agenda Overview

Schedule/Process Updated
Overview of Project Prioritization Process

Project Prioritization Workshop

County Projects
ODOT Projects

Public Comments
Next Steps




Meeting Purpose

TSP projects have been scored and ranked
relative to each other.

Estimated forecast revenue covers

approximately 15% of the projects based on total
project costs.

This meeting is about making trade-offs
between projects to develop a prioritized project
list.
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Project Updates [

New

Policies

Since GAPS Meeting #2,

we have completed:
Funding Assessment
Additional Analysis
Cost Estimation
Project Scoring
Draft Prioritization

Studies

Additional Low
Existing Build GAPS Meeting #1
Planned Projects
Projects
Confirm Need &
Remove From
[ Develop Priorities F‘M GAPS Meeting #2
A 4
Additional
Analyses
Other
County
[ Projects j Gurlsdlctlonsj
Projects
Prioritized
L 3 List

Funding

Assessment
Remove From
Consideration
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0-Year Capital Project List]

Preferred Capital Projects List J GAPS Meeting #3

- WE ARE HERE >

. Long Term Capital Project Needs List .




Project Schedule

| Nov | DEC | JAN | FEB |MAR |APR | MAY | JUN | JUL | AUG |SEP |oCT |NOV |DEC

Countywide Public Meetings

Technical Advisory Committee (TAC) Meetings * * *

Public Advisory Committee (PAC) Meetings o &b &5 )

— Countywide Public Meeting

*  TAC Meeting

® PAC Meseting

PRIORITIZ




Prioritization Process

Projects initially scored based on:

Goals 1 — 6 Evaluation Criteria

70% Growth Analysis

DTA Analysis

|dentified Needs (Gaps and Deficiencies)
County projects will be prioritized based on

initial scoring and additional input from the
PMT, PAC, TAC, public, and other stakeholders

ODOT projects will be prioritized based on
initial scoring and additional input
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Prioritization Process

Projects prioritized by total score within sub-
area

Projects will ultimately be divided in to 3 lists
countywide:

20-Year Capital Projects: highest ranking, about
15% of total projects, totaling about $444m

Preferred Capital Projects: second tier projects,
about 15% of total projects, totaling about $444m

Long-Term Capital Project Needs: remaining
projects

CLACKAMAS COUNTY dnii; Reference: Project Scoring and Draft Project Lists, p. 2
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Draft Project List — Southwest County

County Southwest County
Total Projects 233 118

Total Cost $3.3 billion $1.5 billion
15% of Total Cost $496 million $218 million

Master List County Projects - Southwest County

3/5/2013
*Note: Projects are listed in descending arder starting from the highest Total Score_ Projects with the same Total Score are lsted in scending order starting from the lowest Planning Level Cost Estimate.
Mgte; Propected.
Putare Oumared
[S—
e P 1 addrenses -1 mex part of DTA |02 ssdrenses poo hote: To be Ther 1 Ther 3
fseticency
[——
- Ther 2 Ther 2
1000.- 1999: Pubiic Supqestd ProRcts =y i stdemses % | recetoed daring. Tier 3 T
2000 - 2999: New Mentified Projects 15,000 smsmed for Pr—
s —— —
U030 - US9: Previcusly Manned Projects
TSP Goal Assessment of Project Additional Scores.
Goal 2: Local| Goal 3: Goal &: Goal 6: Projected Addresses
e 7 Urbanor Goal 1: Goal 5: Total Gaal Planning Level | 70% Growth | DTA Analysis Synergy Rank within
Update D |  Area Street Kame Rural Sustainable Equity Score CostEstimate | Analysis Score | Score score* Geograhpic Sub Area
and Jobs Local Health Responsible Demand* Need
Oregon City &mis 1o [add paved PoSBen wnd tum lane 3t MaOr
vies SW Joiackamas River Or mhinder ot Rural Upgrade o 2 2 2 2 ° s 9000| 523240000 1 ° 2 u Tops% Top 17%
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us? W |Redandna findinnd 0d /il | Pnotellaesiiic gt andwacthomd s Uiban | UrbanUpgrade - Vehice 1 2 ) 2 1 1 7 16000| 51,340,000 1 0 1 9 TopE% Top17%
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Roalign to create four-aay insersaction with Rural Upgrade - Vehicle
1089 W [Graves B [Ranch Hils B o OR 213 e = [ 2 1 2 2 2 1 1 3 21000  $5550,000 1 ° 1 s TopE% Top17%
ue w " Hayenng  [\00 paved shoulders and tum lanes at mayjor o Rural Uggrade 2 2 2 2 1 a s 2000 45330000 1 0 2 9 TopE% Top 17%
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2084 SW  [hedand s fRackand R / Springusser | 1oe, voview 10 identit approprists wtety Rt Satery ° 1 o 2 2 2 7 7000| 3000 o o 1 N Top 20% Top32%
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21 SW [Redand me l0R 213 10 Hattan Rd ¥ reviaw o identity aperceriate wlety [ Satety o 1 1 2 1 2 7 12000| S0 o ° 1 s Top 20% Tep32%.
onts
1066 SW o lomegRoaaTral [Canby Fary Extand the Logpsng Rd Trai 1o the Candy Ferry|  urat Matise Pam 2 1 0 1 1 2 7 15000| 5430000 0 ° 1 s Top 20% Top32%
Hwy / : Rural Unrade - Vehicle
uss W o 108 108 e aiisinai i Rl 4 1 2 1 2 1 o 1] 11000 $3,750,000 [} o 1 s Top 20% Top32%.
uno W [HeariaRd 0k 213 10 Beovercresk g [0 PVES Toukders and hum s s mafor | oy Rural Upgrade 2 2 1 1 1 ° 7 so00|  $67s,000 1 ° 2 s Top 20% Top32%
Maghe lare Rd 20 Redland Rural Upgrade - Active
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Draft Project List — Southwest County

1000 - 1999: Public Suggested Projects
2000 - 2999: New Identified Projects
U000 - U999: Previously Planned Projects

Project Information:

TSP Geographic| Project Name / Urban or
Segment / Locations Project Description Project Catego
Update ID Area Street Name € / ) P Rural ) egory
(0] City limits t Add d should dturnl t maj
U469 sw Clackamas River Dr re‘gon 'ty fimits to . pave. Shoulcers and tum fanes at major Rural Rural Upgrade
Springwater Rd intersections
U190 SW Battan Rd Fischers Mill Rd to f\dd pave.d shoulders and turn lanes at major Rural Rursllipereds
Gronlund Rd intersections
Add paved shoulders and turn lanes at major
U302 SW  |Union Mills Rd OR 213 to OR 211 i olentoin N ’ Rural Rural Upgrade
intersections
Perform road safety audit or transportation
2082 SW OR 170 OR 99E to Macksburg Rd  |safety review to identify appropriate safety Rural Safety
improvements
Airport Rd / Miley Rd Rural U de - Vehicl
U276 sw Airport Rd . e . / Miley Install traffic signal Rural i e_ enicle
intersection Capacity
Fischers Mill / Hattan Rd Rural Upgrade - Vehicle
U203 SW Fischers Mill Rd : ; . 1 Install eastbound left-turn lane Rural - Pe ] :
intersection Capacity
Redl Rd / Holly R Install traffic signal - Vehicl
U197 SW Redland Rd . edland : d / Holly Rd nstall traffic signal and westbound and Urban Urban Upgradfe ehicle
intersection northbound left-turn lanes or roundabout Capacity
Realign t te four- int ti ith Rural U de - Vehicl
1089 SW Graves Rd Ranch Hills Rd to OR 213 o o it Rural B

Mulino Road and OR 213. Install traffic signal.

Capacity




Draft Project List — Southwest County

Goals Ratings and Total Goal Score:

See Prioritization Process Goal Matrix for Goal Scoring

TSP Goal Assessment of Project

| 2: Local 13: 14: 16:
Goal 1: 2o . oca . o goa Goal 5: (:‘:oa > Total Goal
PR Businesses | Liveable and | Safety and Equi Fiscally -
and Jobs Local Health Uy Responsible
0 2 2 2 2 0 8
2 2 2 1 2 0 9
2 2 1 1 1 0 7
0 1 1 2 2 2 8
° 1 2 0 1 1 2 7
§ 1 2 1 2 1 1 8
e 1 2 0 2 1 1 7
1 2 2 2 1 1 9




Draft Project List — Southwest County

Projected Future Demand, Planning Level
Cost Estimate and Additional Scores:

*Note: Projected

Future Demand

based on 2035 Low
Build volumes from

+1 : addresses

-1: not part of DTA

+2: addresses gap

*Note: To be

Metro Model. deficiency recommendation |AND deficiency completed based
on feedback
-1 : does not +1: addresses gap received during
15,000 assumed for address deficiency OR deficiency prioritization
multiuse path or process.
bike/ned bridee
Additional Scores
Projected . . Addresses
al ’ Planning Level | 70% Growth | DTA Analysis i Synergy
Aoty Cost Estimate | Analysis Score Score Ll Score*
Demand* L Need
9,000 $23,240,000 1 0 2
10,000 $15,900,000 -1 0 2
9,000 $21,360,000 1 0 2
11,000 $60,000 0 0 1
22,000 $200,000 1 0 i |




Final Score and Ranking:

Draft Project List — Southwest County

Tier 1 Tier 1
Tier 2 Tier 2
Tier 3 Tier 3
Rank within
Final Score Rank Countywide
Geograhpic Sub Area
11 Top 8% Top 17%
10 Top 8% Top 17%
10 Top 8% Top 17%
9 Top 8% Top 17%
9 Top 8% Top 17%
9 Top 8% Top 17%




Project Prioritization Workshop

ldentify the following on the provided maps
(with a sticker dot) and comment forms:

Projects with concerns/questions related to
goals or scoring factors

Projects that should be reprioritized or
removed e B e 4 o NSO e Y




Project Prioritization Workshop

Prioritization Online Tool

Clackamas Regional Center and Industrial Area East County Greater McLoughlin Area Northwest County Southwest County

Tier 1: Allocated SO out of $218,081,000.

% 10% 0% 0% 40% 50% 60% 70%

Tier 2 : Allocated $60,500,000 out of $218,081,000.

% 10% 0% 30% 40% 50% 60% 70%

ISP Rank within

Project Name / Street - - o Planning Level  Total - 5
Name R L SR Cost Estimate Score (.eogr:l]f‘];lc sub

Update

U469 Clackamas River Dr OIEEOD _Cﬂ‘v L Add paved shoulders and turn lanes at major intersections $23,240,000 11 Top 8%
Springwater Rd

Fischers Mill Rd to

- ) ) = =
U190 Hattan Rd Gronlund Rd Add paved shoulders and turmn lanes at major intersections $15,900.000 10 Top 8%
U302 Union Mills Rd OR 213 to OR 211 Add paved shoulders and turn lanes at major intersections $21,360,000 10 Top 8%
2082 OR 170 OR 99E to Macksburg Rd Perform road safer}' audit or transportation safety review to identify $60,000 9 Top 8%
appropriate safety improvements
! Airport Rd / Miley Rd ’ .
U276 Airport Rd e Install traffic signal $200,000 9 Top 8%
U203 Fischers Mill Rd Fischers Mill /Hatan Rd. | 01 o5 ctound left-turn lane $570,000 9 Top 8%
intersection
U197 Redland Rd Redland ,Rd Holly Rd Install traffic signal and westbound and northbound left-turn lanes or $1.340,000 9 Top 8%
intersection roundabout

Raalian tn rraata fanr s intarcacrtinn ninth Mulina Raad and NR 213
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Public Comments
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TAC Meeting #7 — March 28
Review and comment on recommend prioritized project list
PMT Review of Prioritized List and Funding Sources

Review and comment on recommend prioritized project list and
identify probable funding sources.

PAC Meeting #5B — April 23

Review recommended prioritized project list and division in to:
« 20 Year Capital Projects List (top 15% of projects)
» Preferred Capital Projects List (second 15% of projects)
« Long-Term Capital Project Needs (bottom 70% of projects)

PAC Meeting #5C — May ?7?

If needed for additional discussion
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