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CHAPTERL. INTRODUCTION

1.1 HISTORY AND ORGANIZATION OFCURRY PUBLIC TRANSIT

Curry Public Transit (CPT) was created in 1997, when Chetco Senio r Center in Brookings contracted with the
Curry County Board of Commissioners to take over all individually -operated systems within Curry County for
the benefit of Curry County residents. Prior to this, local public transit was operated by individual senio r
centers along the southern Oregon Coast.

In 1999, an inter -city service was added, and later merged with the Coos County Area Transportation to

create the Coastal Express service. This extended transport from Brookings to North Bend. In 2006 Curry

Public Transit, Inc. became a separate 501(c)3 non -profit corporation. In 2007, Coastal Express extended

into Smith River, connecting with Redwood Coast Transit, enabling travelers to continue south to Eureka

and San Francisco. Currently Curry Public Transit ut ilizes a fleet of eleven buses and two vans to provide

intra- and inter -city transportation for older adults, persons with disabilities, students, and the general public.

CPT contracts with various public agencies and hospitals to provide medical transport ation. Funding for all
services is primarily financed by federal and state grants.

The General Manager, Kathryn Bernhardt, spearheads the administrative functions of Curry Public Transit

and works with the advice and support of the Board of Directors. The Board of Directors includes President

Dan Palicki, Vice President Joanne Wasbauer, Secretary Loretta Goutermont, Treasurer Eleanor Cook and
Board Members Bill Hamilton, Verdell Wright and Carol Bayne. The Board meets monthly at 412 Alder Street

in Brookings. All meetings are open to the public. Please call for a schedule and agenda. Alon g with the
general Manager and Board, CPT is supported by a bookkeeper, dispatcher, and drivers.

Section 122 of Keep Oregon Moving (Oregon House Bill 2017) established a new dedicated source of funding

for expanding public transportation service in Oregon. The new funding source is called the Statewide
Transportation Improvement Fund (STIF). STIF funds may be used for public transportation purposes that

support the effective planning, deployment, operation, and administration if public transportation progra ms.

Five percent of the funds are awarded to eligible public transportation providers based on a competitive

grant process. A critical step in securing STIF funds is
transit needs and identifies future se  rvices that meet provider and community goals, CPT and Curry County

desire to create a Transit Development Plan (TDP) that satisfies those requirements and makes them eligible

for discretionary STIF funds in the future.

Figure 1.1 presents the existing CPT district boundary, which coincides with the County border.
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Figure 1.1 Curry Public Transit TDP Study Area

Curry Public Tronsit TDP Study Area
CW CW'I'Y. am‘
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1.2 PROJECTPURPOSE & PROCESS

The purpose of the Curry Public Transit (CPT) Transit Development Plan (TDB is to provide strategic

guidanceto CPTand Curry County (0Countyo6) for the provision of a s
system in a county that serves urban and rural users, over a 20 -year planning period. The Project will

examine how existing urban and outlying rural services can be impr oved and better coordinated to meet

the needs of the region. The TDP will serve as the basis for the transit element of the Transportation System

Pl an (0TSP6) of County and other | o,defihedipkiguies.tdi cti ons within

Figure 1.2 shows the project process, including outreach (red), Advisory Committee (AC) meetings (blue),
and document development (green). These activities are described later in this plan .

Figure 1.2. Project Process

Conduct Study Area
Tour and discuss
project background
at CPT AC Meeting
#1

Draft existing
conditions (Memo 1);
develop goals,
policies, and
practices (Memo 2);
and outline
benchmarks &
monitoring program
(Memo 3)

Review first three
memos with CPT AC
at Meeting #2

Conduct onboard
and operator surveys
to gather feedback

on use of CPT and
needs for the future

Conduct focus
groups with key
stakeholders to
determine their
needs; hold public
outreach events to

gather feedback on
needs identified

Determine unmet
transportation needs
(Memo 4) and future
service opportunities

(Memo 5)

Review needs and
opprtunities with CPT
AC at Meeting #3

Conduct in -person

outreach event to
gather feedback on
service opportunities

Conduct a financial
assessment (Memo 6)
of the service
alternatives

Gather feedback on
financial assessment
with CPT AC at
Meeting #4

Develop a draft
TDP/Coordinated
Plan

Conduct focus
groups with providers
in the area; host an
online open house to
gather feedback on

TDP

Gather feedback on
Draft
TDP/Coordinated
Plan with CPT AC at
Meeting #5

Develop Final
TDP/Coordinated
Plan
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1.3 PUBLIC INVOLVEMENT PROCESS

The project management team (PMT) began work on the plan and its supporting memos and activities in
September 2021. Outreach activities conducted between January 2022 and January 2023 are summarized

below. Each outreach activity included a range of advertisin g and marketing efforts to obtain

participation, including email notifications and social media announcements. Further details are provided

in Reference A: Existing Conditions Memorandum #1 . The results of the online and onboard survey,
outreach events, and driver survey are summarized in Reference Hthrough Reference J. Key findings from
these efforts are presented later in this section

1.3.1 Project Website 1.3.3.1 ONBOARD SURVEY #1

An onboard survey was conducted in January

and February 2022 on the Coastal Express route
and Dial -A-Ride services in Brookings and Gold
Beach . The surveys asked about bus use, trip

origin and destination, service quality and
improvements, effects of COVID  -19 on their
usage, and demographic information . Figure 1.3
provides a summary of the first round of the

onboard survey.

The website
www.projectcomment.com/currytransitplan

house d information that allowed the general

public and advisory committees to stay informed
about the project. Background documents,

meeting materials, and finalized technical

memos were provided on the website, along

with the latest news about upcoming events. The
website also provided an interactive map where

anyone could provide comments, concerns, or
suggestions about specific locations in and
around the CPT system.

1.3.2 Online Open House

1.3.2.1 ONLINE OPEN HOUSE #

An online open house, including a survey and
commenting map, was conducted from April 1 to

April 18, 2022 to gather input on bus use, trip origin
and destination, service quality and
improvements, effects of COVID -19 on their
usage, and demographic infor ~ mation . In addition,
a live open house was hosted via Zoom on April 14

at 5 PM to provide information about the plan and
collect input on needs for transit from the public.

1.3.2.2 ONLINE OPEN HOUSE #2
A second online open house will be conducted in

Januar y 2023 to provide information on the Draft
TDP/Coordinated Plan and gather feedback.

1.3.3 Onboard Surveys

Two onboard surveys were conducted over the
course of the project.

Figure 1.3 Onboard Survey #1

86% of respondents rate CPT's service quality as ‘Very Good’
11% of respondents rate CPT's service quality as ‘Good’

CUSTOMER SATISFACTION .

Participants indicated that these tools would
make riding CPT more convenient for them:
1. Real time vehicle arrival information

2. Different payment options

3. More park & rides

UNDERSTANDING OF CPT SERVICES

Over 85% of respondents understand CPT’s services ‘Very Well’ or ‘Well’

SERVICE NEEDS

Priorities of participants are as follows: Q
1. Extended service hours ﬁ

2. Increased service frequency {}

3. Weekend service

4. More destinations

5. More benches & shelters

Respondents stated that when they do not use transit services,
it's due to reliability, fare cost, and accessibility.

When riding CPT, 70% of respondents are coming from home.
When riding CPT, the top destinations are:

1. Shopping

2. Healthcare

3. Work or Social Visit

Most respondents walk to get to and from the bus stop

and fravel less than half a mile to get to the bus stop.
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1.3.3.2 ONBOARD SURVEY #2

A second onboard survey was conducted in

August 2022 on the Coastal Express route. The
surveys asked about future service opportuniti es,
including a Brookings circulator and coordination
with other providers. Figure 1. 4 provides a
summary of the second round of the onboard

survey.

Figure 1.4 Onboard Survey #2

SERVICE OPPORTUNITY PRIORITIES

The highest priority service opportunities are as follows:

Easier transfers with other buses in Coos County, North Bend and Smith River
Coastal Express service in Crescent City ]

. Extra Coastal Express Morning Run

. Local Bus Route in Brookings/Harbor
. Longer Dial-A-Ride Hours

CONNECTIONS
The majority of participants stated that they would most
likely ride CCAT routes if transfers were easier, followed
by Redwood Coast Transit and SouthWEST POINT.

ABWN -

Priorities of operators are as follows:

. Increased service frequency

. Extended Hours

. Service to More Destinations

. Weekend Service

. Information & Technology

. Improvements to Bus/Bus Facilities

oA WN~=

The average rating of CPT's
service quality was 4.5 out of 5.

1.3.4 Operator Survey

An operator survey was distributed to all CPT
drivers in January 2022. The operator survey

consisted of questions exploring C P s servi

quality, challenges for transit drivers, ideas for
solutions, and priorities for service improvements.

1.3.5 Focus Group Meetings

Four focus groups were conducted in June 2022
with one church/social service provider and
three health care providers. These include:

St. Timothyds Episcopal

Street, Brookings)

Brookings Core Response ( 97900 Shopping
Center Avenue Unit 31 above the DMV in
Harbor directly next to Bud Mart )

Sutter Health (multiple locations in
Brookings-Harbor and Crescent City)

Coast Community Health Center (Bandon
and Port Orford)

The focus group discussions were centered on
needs of v arious groups of riders, use of other
transportation services, and access to key
services.

The project process included several touchpoints where stakeholders and the public could provide input.
Table 1.1 summarizese ac h act i poseapydd detais.u r
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Table 1.1. Public Involvement Activities

Type of Activity Activity Details and Purpose

Project Website
Throughout project

AC Meeting #1

January 11, 2022 10 AM 8 12 PM

Operator Survey

January 2022

Onboard Survey #1
January 0 February 2022

AC Meeting #2
March 18, 2022 1 PM 8 3 PM

Online Open House #1
April 1 8 April 18 2022

Live Open House

April 14, 2022 5 PM 6 6 PM

Focus Group Meetings

June 2022

AC Meeting # 3
August 10, 2022 1 PM 6 3 PM

Onboard Survey #2
August 2022

AC Meeting #4
October 2022

Online Open House #2
January 2023

AC Meeting #5
January 2023

Provided updates and gather feedback on project
activities and documents, including links to online
surveys and open houses

Obtain feedback on project outcomes, schedule,
project outreach, and deliverables.

Understand the existing use and desired improvements

ofthetransit system from CPT

Understand the existing use and desired improvements

of the transit system f rroinde

perspectives

Provide updates and gather feedback on Existing
System Conditions (Memo 1), Transit System Goals,
Policies and Practices Overview (Memo 2), and Transit
Benchmarks and Monitoring Program Overview (Memo
3).

Provide an overview of existing conditions, goals, and
monitoring program and obtain feedback.

Obtain feedback on needs within the community and
opportunities for CPT,

Provide updates and gather feedback on Unmet
Transportation Needs ( Memo 4) and Future Service
Opportunities (Memo 5).

Obtain input on service alternatives and rank level of
importance.

Provide updates and gather feedback on the financial
assessment (Memo 6) and upcoming Draft TDP and
Coordinated Plan.

Provide an overview of the draft TDP/Coordinated Plan
and obtain feedback.

Provide an overview of the draft TDP/Coordinated Plan
and obtain feedback.
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CHAPTER 2. VISION AND GOALS

Thissection highlights the policy framework and updated goals and policies that informed the TDPprocess
and will continue to provide guidance as CPTimplements this plan.

2.1 POLICY FRAMEWORK

Goals, and policies from the following plans were
reviewed in preparing goals and policies for this
TDP

A Sate Goals, Policies, and Practices
Oregon Highway Pan (1999, last
amended 2018)

Oregon Public Transportation Plan
(OPTP)(2018)

Oregon Bicycle and Pedestrian Plan
(2016)

Oregon Transportation Options  Plan
(2015)

Oregon Transportation Safety Action
Plan (2016)

US 101 Corridor Plan: Chetco River
Bridge to Oregon/California Border
(2017)

Oregon Coast Bike Route Plan (Draft
2021)

Transportation Planning Rule (cited
sections last amended 2014)

A Local Goals, Policies, and Practices
Curry County Coordinated Human
Services Public Transportation Plan
(2016)
Curry County Transportation System Plan
(2005)
Brookings Transportation System Plan
(2017)
Gold Beach and Port Orford
Transportation System Plans (2000, 2002)

The State and Local documents listed above
informed the TDP goals and policies described in
the following section. Summaries and full text of
thes e p | goalss @bjectives, and policies are
included in Reference B: Goals and Policies
Memorandum #2.

2.2 GOALS, POLICIES, AND
PRACTICES

The TDP goal and policy language proposed in
this section draws from a number of resources,
including the goals, policies, objectives, and
strategies reviewed in the appendices. The OPTP
and Coordinated  Plan in particular helped shape
the proposed goals and policies, given their focus

on transit, increased  coordination  and
collaborati on, and serving those who are transit
dependent . Thi s
objectives also informed the proposed goal and
policy language , as did input from committee
members at AC Meeting #1. The
objectives call for the provision of a susta inable
and innovative transit system in a county that
serves urban and rural users over a 20 -year
planning period.

TDP goals and policies are presented below.
Further information is included in Reference B:
Goals and Policies Memorandum #2.

Goal 1: Custom er-Focused Services 9 Provide
services that are safe, comfortable, and
convenient for all riders.

Policy 1A 9 Provide consistent, reliable
public transportation services for
customers to meet their daily needs.
Policy 1B 0 Create a safe and user -friendly
transit environment.

Policy 1C & Provide service information
that is clear, accurate, and available to
customers through various sources and
media.

Policy 1D 9 Focus on service
enhancements on that will benefit
customers who are dependent on transit
due to age, abilities, and/or income.
Policy 1E 8 Communicate with health and
human service providers and transit -
dependent customers to better

understand and meet these

Policy 1F & Continue to improve ADA
accessibility through new and improved

pl anning

proj

projectds

rid
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ways of sharing transit information and . Policy 3C 6 Coordinate with adjacent
improvements to stops and vehicles. transit providers to match transit schedules
Policy 1G & Continue to improve including weekend schedules.
conditions at transit stops, including . Policy 3D 0 Coordinate with partners to
sighage, amenities, and identifying and establish a range of transit services,
implementing shelter designs that are including employer vanpools, medical
appropriate for the climate. service transportation, shopping services,

and cab and rideshare rides.

Goal 2: Accessibility and Connectivity d Improve . Policy 3E 8 Work with health and human

access and connections within and between service providers to coordinate

transportation services that are
appropriate for customers 6needs.
Policy 3F 8 Foster new and innovative

communities in the CCPTSD service area , as well
as connection to services beyond the service

area. partnerships to share and leverage

resources, create awareness of CCPTSD

Policy 2A 0 Prioritize maintaining and services, and enhance CCPTSD services.

improving existing services before . Policy 3G 8 Strengthen coordination with

expanding services. partner cities and Curry County land use

Policy 2B 8 Ensure and increase access to planning and d evelopment to support the

employment, education, health services, planned transit system and increase

and shopping centers. customer access to transit.

Policy 2C & Support improvement of . Policy 3H 8 Work with partner cities and

pedestrian and bicycle connections to Curry County to coordinate between

transit routes and stops. CCPTSD transit planning and city and

Policy 2D 0 Support safe roadway crossings county transportation planning.

of Highway 101 in the service area. . Policy 3H & Seek opp ortunities to

Policy 2E & Explore potential park -and -ride coordinate emergency response and

and omobility huboé sites, wh ecoeeryfoloWihginglragdisasters and

modes connect, such as the Pony other emergencies.

Village/Coos Bay Safeway stop.

Policy 2F 8 Promote economic o Goal 4: Health and Sustainability & Foster public,

development and tourism  through existing environmental, and fiscal health through transit

transit services and new transit services as investments.

resources are available.

Policy 4A ¢ Establish stable fund ing sources
for CCPTSD services and invest

strategically in maintenance, service,
planning, staffing, and capital

Goal 3: Coordination 8 Collaborate with public
and private partners to maximize services.

Policy 3A & Strengthen coordination with improvements.

other transportation services, parti  cularly _ Policy 4B 8 Reduce reliance on single -
transit providers in the greater region such occupancy vehicles and help reduce

as Coos County Area Transit, Redwood pollution by maintaining and enhancing
Coast Transit, and Pacific Crest Lines. CCPTSD services, including acquiring
Policy 3B 8 Establish and strengthen alternatively powered fleet vehicles when
coordination with transportation resources are available.

technologies, such as transit vehicle Policy4C 81 mprove the communityds
automatic vehicle  location, mobile apps health by providing active transportation
for customers, bike and scooter sharing, options and access to health  -supporting
and ridesharing. destinations, such as groceries, parks,

community spaces, health care, and
social services.
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CHAPTER 3.BASELINE CONDITIONS

The baseline conditions review the transportation system and transit service; CPTfleet and facilities;
population, employment, and land use patterns; existing and historic ridership analysis; and existing
financial characteristics as of April 2022 . Important changes that occurred after the baseline conditions
evaluation was performed are noted in the text. Further details on these sections are included in Reference
A: Existing Conditions Memorandum #1.

3.1 SERVICE AREA OVERVIEW

3.1.1 Transit Service Overview

Curry Public Transit operates one fixed -route service, the Coastal Express, from Coos Bay/North Bend to Smith
River. The service provides 3 trips in each direction, Monday through Saturday 1. The CPT also provides dial -a-
ride in Brookings and Gold Beach. Key information about these services is as follows:

Fixed-Route: The Coast al E x p rreute serviceC dpardies froimi6:15eAd to 6:55 PM,

Monday through Saturday. Service is not pro  vided on Sunday and holidays. Fares are $4.00 per city
segment, in which a city segment is defined as beginning prior to reaching the city limit of where a

designated stop exists and ending at the city limit of that city. Free service is provided for activ e-duty
military personal, veterans with an appointment card for the Brookings or Coos Bay Veterans Affairs

(VA) clinic, or children aged 6 and under. A reduced fare of $2.00 per city segment is available to

passengers aged 60 or older, currently enrolled s tudents, and persons with a documented disability.

Dial-A-Ride (Brookings and Gold Beach):  Dial-a-Ride is origin -to -destination wheelchair accessible
demand -response service operating within the cities of Brookings and Gold Beach . In Brookings, Dial -
a-Ride operates from 8 AM to 5 PM Monday through Friday and 9 AM to 4 PM on Saturday

(temporarily suspended) , with no Sunday service. In Gold Beach, Dial -a-Ride operates from 9 AM to

2 PM on Monday and Tuesday and from 9 AM to 4 PM Wednesday and Friday, with n o Thursday or
weekend service. Buses run south on the hour and north on the half hour, with a %2 hour pick up

window after scheduled time. Fares are $4.00 per ride ; $2.00 per ride for seniors and people with
disabilities; and free for veterans and kids.

Figure 3.1 provides an overview of Curry Public Transit services, as well as regional providers.

1 As of April 10, 2020, Saturday service is temporarily suspended
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Figure 3.1 Curry County Public Transportation Providers
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Table 3.1 summarizes each Curry County transportation provider by the provider type (public or private ),
type(s) of service, operating hours, and general service areas. Further description of the services is as follows:

Redwood Coast Transit : Redwood Coast Transit (RCTA) operates Route 20 8 Smith River/Crescent
City/Arcata, connecting to the Coastal Expres s in Smith River. Route 20 serves Lucky 7 in Smith River;

it operates Monday through Saturday from 6:45 AM to 6:30 PM, with four departures and arrivals from

the Smith River Coastal Express stop. Arrivals are timed for easy connections to the Coastal Expre ss at
the Lucky 7 store; and Amtrak, Greyhound, and Redwood Transit System at the Arcata Transit

Center. In Crescent City, connections are made Monday through Saturday with Redwood Coast
Transitlocal routes and  to the SouthWest POINT at the cultural cente  r in Crescent City.

Coos County Area Transit :Coos County Area Transit operates two 06Bay
Express route, providing connections to the North Bend Newmark Center and VA Clinic/Safeway

(Marion Avenue) Coastal Express stops, and the Pi  rate Express route, providing connections to the

Coos Bay Fred Meyer Coastal Express stop. The Weekend Express (operating Saturday and Sunday)
provides connections to the VA Clinic/Safeway (Marion Avenue) Coastal Express stop. In addition,

CCAT runs severa | intercity routes that connect with Coastal Express, including the Charleston Express

(connection to VA Clinic/Safeway (Marion Avenue) Coastal Express stop), the Florence Express, the

Roseburg Express, and the Timber Express.

Pacific Crest Lines : Pacific Crest Line offers daily bus service from Eugene to Bend and Klamath Falls

to Redmond, both routes running 7 days a week. LinkLane operates a Eugene to Florence

Connector seven days a week, with two routes per day. To get to Coos Bay, riders can rid e the

Connector and get off at Florence to connect with CCAT®Ss
Bay.

Southwest POINT: Poi nt, Oregoné6s intercity bus service owned by

SouthWest route from Klamath Falls to Brookings, connecting in Medford Airport and Crescent City.
There are two segments: the Klamath Falls -Grants Pass segment operates 7 daysa week and on
holidays; the Cave Junction to Brooking segment operates Monday through Saturday and on

holidays.

Client Based Transportation:  Client -based transportation providers include Chetco Residential Care,
Good Samaritan Society Curry Village, Sea Vie  w Senior Living, and Shore Pines Assisted Living.
Medical Transportation : Medical transportation providers include ReadyRide and TransLink.
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Table 3.1 Transportation Service Options Connecting with Curry County Transit

Transportation Public or
Provider Private Service Type Operating Hours Service Area
Curry Public Public Fixed Route 3 trips each direction, Monday through Coos Bay/North
Transit Saturday 2 Bend to Smith
(CCPTSD) River
Redwood Public Fixed Route Route 20 - 4 trips each direction, Monday Smith River,
Coast Transit through Friday Crescent City,
Gasquet, and
Arcata 3
Coos County Public Deviated 3 bay area loop routes, 9 loops a day, Coos Bay/North
Area Transit Fixed- Monday through Friday (including a Bend to Florence,
(CCAT) Route, weekend loop on Saturday and Sunday); 4 Roseburg,
Intercity intercity connections: Charleston Express 9 Charleston,
Route Monday through Friday (10 loops), Timber Coquille and
Express- Monday through Friday (2 loops), Myrtle Point

Florence Expre ssd Monday, Tuesday,
Thursday and Friday (3 loops), Roseburg
Express-

Tuesday and Wednesday (1 trip)

Pacific Crest Private Fixed-Route 1 trip each direction, 7 days  a week Eugene to Bend;
Lines Klamath Falls to
Redmond
SouthWest Public Fixed-Route 1 trip each direction. 7 days a week Brookings to
POINT Klamath Falls

Sources: Curry Public Transit, Redwood Coast Transit, Coos County Area Transit, Pacific Crest Lines, SouthWest POINT

Figure 3.2 provides an overview of the transit system in Curry County, including local public transportation,
regional transportation, client -based transportation, and other services, Further information on CPT services
and other services in the area is available in Reference A: Existing Conditions Memorandum #1.

2 As of April 10, 2020, Saturday service is temporarily suspended

3 Crescent City/Arcata: The Smith River stop links up with Redwood Coast Transit
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Figure 3.2 Curry County Transit System Overview
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3.1.2 Transit Service Assessment

This section describes existing ridership and demand for CPT & s s e and ideseribes the comparison
assessment performedof CPT0s per f or mance t o Fathemdethilaare ppovidedin d Refesence
A: Existing Conditions Memorandum #1.

3.1.2.1 RIDERSHIP TRENDS AND ROUTE EVALUATION

CPTprovided historic ridership data by route, month, and year. Figure 3.3 shows the average number of rides
per hour and the total annual ridership between 2014 to 2020 across all services (fixed -route and de mand
response). During this time period, CPT served an average of 2.56 rides per hour and provided 28,973 rides
annually between 2014 and 2020. CPT provided approximately 2.38 rides per hour on its fixed -route and
demand -response services and 29,753 annual rides in 2020. The downward ridership trend in 2020 is consistent
with national transit ridership trends due to COVID  -19 but is much less pronounced than many other transit
providers and locations have experienced.

Figure 3.3 CPT Average Rides per Hour
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Figure 3.4 shows the total ridership by month between 2017 to 2021, including fixed -route, demand -
response, and medical services. As shown, ridership is typically highest in July, with relatively stable ridership
the rest of the year, other th an a peak in August of 2019, which was a result of sponsored dial -a-ride
services. The decline in ridership starting in March 2020 is attributable to the COVID -19 pandemic and stay -

at-home orders.
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Figure 3.4 CPT Monthly Rides by Year
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Figure35s hows mont hly ri des p-eute demand -fesponseaRdimidical foutes éaim July
2017 to December 2021 and Figure 3.6 shows mont hl y r i des -foata de@dhd Grespohse,xaedd
medical routes from July 2017 to De cember 2021. CPT c lassifies the Coastal Express as fixed -route.

As shown, system ridership for the fixed -route system had higher ridership compared to the demand response
system until September 2019, after which the ridership on the demand -response service became greater
than the fixed route. In addition, the demand -response system provides higher rides per hour than the fixed
route. All routes experienced a decline in March 2020 that can be attributed to COVID -19 stay-at-home
orders and reduced service. As service has been reinstated, the fixed route ridership ~ has not returned to their
pre -COVID -19 levels, but demand -response ridership has reached pre  -COVID -19 levels. Medical service rides
and rides/hour have remained relatively steady since 2017 and comprise of a small port ion of all services.

Figure 3.5 CPT Transit Route Rides per Hours
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Figure 3.6 CPT Transit Route Rides
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3.1.2.2 PEER COMPARISON
Transit agencies that receive federal funding are required to report information about service miles, service

hours, and ridership to the National Transit Database (NTD). Peer transit services were selected for comparison

using a method developed for the National Rural Transit Assistance Project. This method identifies peer
agencies based on the type of s ervice provided, vehicle miles operated, population served, funding type,

and proximity to Curry County. The following peer transit providers were selected for comparison: Coos
County Area Transit (CCAT), Lincoln County Transportation Service District (LCT SD), Grant County
Transportation District (GCTD), Pacific Transit (PTS), Amador Regional Transit System (ARTS), Tuolumne County
Transit (TCT), and Tehama County (TRAX). CCAT, LCTSD, GCTD, and PTS are located in Oregon, while PTS is

located in Washington an  d ARTS, TCT, and TRAX are located in California. All systems provide both fixed
route and demand  -response services.

Table 3.2 compare sthe peer operators to  CPT. CPT provides similar rides per hour to many other providers
located on or west of the | -5 cor ridor, with the exception of Lincoln County. Agencies in Washington and
California have slightly higher ride per hour than CPT. CPT has the third -lowest lower operating expense per
vehicle revenue hour within the peer group, with only CCAT and GCTD being | ower.

Table 3.2 FY18 Annual Service Miles, Service Hours, and Annual Riders

CPT CCAT LCTSD GCTD PTS ARTS TCT TRAX
Service Miles 241,166 229,075 504,181 224,936 424,824 274270 345905 445,092
Service Hours 10,857 18,776 31,198 11,612 19,100 14,192 21,293 20,295
Ridership 31,843 48,220 321,833 37,507 113650 72,324 102,324 92,876
Rides per 0.13 0.21 0.64 0.17 0.27 0.26 0.3 0.21

Mile
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Rides per 2.93 2,57 10.32 3.23 5.95 5.1 4.81 4.58
Hour

Source: NTD

3.2 POPULATION, EMPLOYMENT, AND LANDSE

3.2.1 Population

Curry County is located in the southwest corner of Oregon, bound by the Pacific Ocean to the west, the
Southern Oregon Coast Range and Rogue River  -Siskiyou National Forest to the east, Coos County to the
north, and the California stat e border to the south. As of the 2020 census, Curry County is home to an

estimated 23,446 residents. Curry Countyd6s | argest pofiOrFregeddar sa@auilse rBrmm:
coastal city fi with an estimated 2020 population of 6,744. Table 3.3 shows the popul ation growth of Curry

County and its cities between 2010 and 2020. Curry County has seen limited growth over the last 10 years,

with an average growth rate of |l ess than 5% since 2010, rep.

growth rate overthes ame ti me peri od. By per centg@wre place ibleangbie@DPt yds f ast
which grew by over 10% between 2010 and 2020; however, this rate represents a growth of only 19 new

residents. Harbor CDP and Brookings have the second and third highest gr owth rates at 6.69% and 6.4%

between 2010 and 2020, respectively. While most communities in Curry County experienced at least modest

growth between 2010 and 2020, the population of Nesika Beach CDP shrank during that time period by over

6%, or approximatel y 31 residents. Further details are provided in Reference A: Existing Conditions

Memorandum #1.

Table 3.3 Curry County Population Growth

2010-2020 Change

State of Oregon 3,831,074 4,237,256 406,182 10.6%

Curry County 22,364 23,446 1,082 4.8%
City

Brookings 6,336 6,744 408 6.4%

Gold Beach 2,253 2,341 88 3.9%

Port Orford 1,133 1,146 13 1.1%

Census Designated Place

Harbor 2,391 2,551 160 6.69%

Nesika Beach 463 432 -31 -6.70%
Langlois 177 196 19 10.73%

Pistol River CDP 84 89 5 5.95%

Source: 2010 USCensus, 2020 USCensus
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3.2.2 Demographics

An analysis of Title VI Populations, Age, Household Income, Race and Ethnicity, and Populations with a
Disability was conducted in  Reference A: Existing Conditions Memorandum #1 . A summary is provided
below ; see Reference A: Existing Conditions Memorandum #1 for more information.

3.2.2.1 TITLE VI POPULATIONS

Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d -1) states that "no person in the United States shall, on
the ground of race, color, or national origin, be excluded from participation in, be d enied the benefits of, or
be subjected to discrimination under any program ofr
combination with subsequent federal nondiscrimination statutes, agencies receiving federal financial aid

are prohibited from  discriminating based on race, color, national origin, age, economic status, disability, or

sex (gender). Title VI populations include individuals who identify as minorities (both racial and ethnic), low -

income, disabled, elderly (65+), and youth/children ( under 18). 4 These populations are identified because
their access to an automobile or their ability to drive an automobile may be limited or non -existent. While this
may also be the case for individuals in the general population, there is a greater possib ility that access to

transit is more crucial for those within the identified populations.
Table 3.4 summarizes the Title VI populations in Curry County and the State of Oregon as a whole. The
following sections include detailed demographic summaries for ag e, income, race/ethnicity, and people

with disabilities in Curry County and its communities.

Table 3.4 Curry County Title VI Populations

Curry County State of Oregon

Population 5 23,446 4,237,256
Percent youth (under 18 years old) 6 14.6% 21.0%
Percent seniors (65 years or older) © 33.7% 17.2%
Percent minority populations 5 17.1% 28.3%
Percent Hispanic or Latino * 7.1% 13.9%
Percent below poverty line 7 34.3% 30.8%
Percent with disability 8 23.5% 14.4%

Source: 2020 US Census; 2019 American Community Survey

4 Other relevant federal statutes include the Federal -Aid Highway Act, the Rehabilitation Act of 1973, the
Ag e Discrimination Act of 1975, the Civil Rights Restoration Act of 1987, the Americans with Disabilities Act of
1990 (ADA), Executive Order 12898 Federal Actions to Address Environmental Justice in Minority
Populations, and Executive Order 13166 Improving A ccess to Services for Persons with Limited English
Proficiency. (FTA. 2015. Title VI of the Civil Rights Act of 1964, available at
http://www.fta.dot.gov/civilrights/12328.html ).

52020 US Decennial Census

6 2019 5-Year American Community Survey Estimates Detailed Tables , Table B01001

72019 5-Year American Community Survey Estimates Detailed Tables , Table C17002

8 2019 5-Year American Community Survey Estimates Detailed Tables, Table DP02

activit


http://www.fta.dot.gov/civilrights/12328.html
https://www.census.gov/programs-surveys/acs/
https://www.census.gov/programs-surveys/acs/
https://www.census.gov/programs-surveys/acs/
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3.2.2.2 AGE

Figure 3.7 and Figure 3.8 illustrate the proportion of youth (people under age 18) and seniors (people older

than 65) by block group within Curry County. Curry County as a whole has a lower percentage of persons
under 18 that the statewide average. The den sity of persons under 18 is highest in the block group area just
south of Gold Beach (likely due to the location of Gold Beach High School, Riley Creek Elementary School,

and Southwestern Oregon Community College) and in the incorporated city of Brookings.

As evinced in Table 3. 5, Curry County has a much higher percentage of seniors as compared to the
statewide average, with over 34% of the total population aged 65 and older. The density of seniors is highest
in the Harbor area, where over 70% of the popula tion is aged 65 years or older.
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Table 3.5 Youth and Senior Populations for Curry County and its Cities

Youth (Under 18) Seniors (65 and Older)

Popiio
State 4,129,803 867,943 21% 709,555 17%
County 22,650 3,299 15% 7,623 34%
City 9,803 1,514 15% 2,960 30%
Brookings, Oregon 6,431 1,189 19% 1,876 29%
Gold Beach, Oregon 2,418 299 12% 681 28%
Port Orford, Oregon 954 26 3% 403 42%
Census-Designated Place 2,534 33 1% 1,658 65%
e @i 1,958 33 2% 1,389 71%
Langlois, Oregon 135 0 0% 29 22%
Nesika Beach, Oregon 315 0 0% 195 62%
Pistol River, Oregon 126 0 0% 45 36%

Source: Table B01001, 2019 5 -year American Community Survey Estimates Detailed Tables
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Figure 3.7 Percentage of Youth (Ages 18 and Under) by Block Group
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Figure 3.8 Seniors (Ages 65 and Older) by Block Group
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3.2.2.3 HOUSEHOLD INCOME

The federal poverty threshold is calculated by the size of the household and is adjusted annually. In 202 1the
threshold for an individual is $12,880 in annual earnings, and $26,500 for a household of four. 9 The US Census
Bureau measures poverty by |l ooking at the ratio between a

poverty threshold, called the Ratio of Income to Poverty. Households with an Income to Poverty Ratio below

1 are eligible for federal assistance programs; however, households with a ratio between 1 and 2 still
experience the impacts of poverty and may be eligible for other benefits, such as the Supplemental Nutrition
Assistance Program (SNAP, formerly known as Food Stamp s). Figure 3.9 and Table 3. 6 display the percentage
of the population in Curry County with a Poverty to Income Ratio below 2. In Curry County, the Pistol River
CDP/Port Orford block group area have the highest levels of poverty.

Table 3.6 Ratio of Income to Poverty

Population Below

Total Population Poverty Threshold of 2 Percent
State 4,052,019 1,248,819 31%
County 22,485 7,705 34%
City 9,680 3,356 35%
Brookings city, Oregon 6,358 1,813 29%
Gold Beach city, Oregon 2,368 1,011 43%
Port Orford city, Oregon 954 532 56%
CDP 2,527 1,039 41%
Harbor CDP, Oregon 1,951 793 41%
Langlois CDP, Oregon 135 55 41%
Nesika Beach CDP, Oregon 315 104 33%
Pistol River CDP, Oregon 126 87 69%

Source: Table C17002, 2019 5 -year American Community Survey Estimates Detailed Tables

9 https://www.healthcare.gov/glossary/federal -poverty -level -fpl/



https://www.healthcare.gov/glossary/federal-poverty-level-fpl/
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Figure 3.9 Households with a Poverty Ratio Below 2
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3.2.2.4 RACE AND ETHNICITY

Information on race and ethnicity includes a combination of Hispanic or Latino origins as well as race at the
Census Block geographic levels. Origin can be viewed as the heritage, nationality group, lineage, or country

of birth of the person or the perisarinabisthedJaitedStates Peoplewhonc e st or s &
identify their origin as Hispanic or Latino may be any race. Race is based on racial classifications issued by

the Office of Management and Budget (white, black or African American, American Indian or Alaska Nati ve,
Asian, Native Hawaiian or Other Pacific Islander, and Some Other Race). Respondents can select two or

more races. Figure 3.10 and Table 3. 7 illustrates the percentage of minority populations by Census block in
Curry County. I n t he AderiGn Co@muniy SwveyBAQSE minodtys populations include

non -white racial groups as well as people identifying as Hispanic or Latino. Overall, Curry County has a lower
percentage of households with minority populations and people of color than the sta tewide average, with
the lowest concentrations in the northern part of the county, and the highest in the Gold Beach and
Brookings-Harbor area.

Table 3.7 Race & Ethnicity for Curry County and its Cities

S o) = = % g

gl = - : E
State 4,237,256  14% 72% 2% 1% 5% 04% 0.5% 6%
County 23,446 7%  83% 0.3% 2% 1% 0.1% 0.5% 6%
City 10,231 8% 81% 0.4% 2% 1% 02% 0.6% 7%
Brookings, Oregon 6,744 10% 79% 0.4% 2% 1% 0.1% 0.7% 7%
Gold Beach, Oregon 2,341 6% 84% 0.3% 2% 1% 03% 0.1% 6%
Port Orford, Oregon 1,146 4%  87% 0.4% 1% 1% 0.3% 0.8% 6%
Census-Designated Place 3,268 6% 85% 0.3% 1% 1% 0% 0.2% 7%
Harbor, Oregon 2,551 7% 84% 0.3% 1% 1% 0% 0.2% 7%
Langlois, Oregon 196 3% 92% 0% 0% 0.5% 0% 0.0% 5%
Nesika Beach, Oregon 432 2% 89% 0.2% 0.5% 1% 0%  0.0% 7%
Pistol River, Oregon 89 6% 91% 0% 1% 0% 0% 0.0% 2%

Source: 2020 Decennial Census
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Figure 3.10 Minority Populations by Block Group

s

Percent Persons of Color ®  Bus Stops d City Boundaries 0

10Miles "
20% or less = Coos County Area Transit
T 21%-40% Curry Public Transit
B 21%-60% Pacific Crest Lines
I 61%-s0% ——— SouthWest POINT

Minority Population

Il Greaterthan 81% Redwood Coast Transit Curry County, Oregon
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3.2.2.5 POPULATIONS WITH A DISABILITY

Information on disabled population was gathered from ACS data through the SNAP. Disability status is a self -
reported variable within the data source. Disability within ACS data is limited to four basic areas of

functio ning : hearing, vision, cognition, and ambulation. It is further supplemented by Katz Activities of Daily

Living (ADL) and Lawton Instrumental Activities of Daily Living (IADL) scales which relate to difficulty with
bathing, dressing, and performing errands

As evinced in Table 3. 8, Curry County has a significantly higher percentage of persons living with a disability
than Oregon overall, highest in the Harbor area, where 43% of the population is living with a disability, and
lowest in the incorporated city of Brookings, where the number drops to 17%. Data for the people with
disabilities was not available for Curry County at the block group level.

Table 3.8 Population with a Disability for Curry County and its Cities

Total Persons with a Percent Population
Population Disability with a Disability

Oregon 4,089,521 587,093 14%
Curry County 22,491 5,279 24%
City 9,663 2,013 20%
Brookings, Oregon 6,330 1,077 17%
Gold Beach, Oregon 2,379 554 23%
Port Orford, Oregon 954 382 40%
Census-Designated Place 2,528 1,030 41%
Harbor, Oregon 1,952 837 43%
Langlois, Oregon 135 33 24%
Nesika Beach, Oregon 315 115 37%
Pistol River, Oregon 126 45 36%

Source: Table DP02, 2019 5 -year American Community Survey Estimates Date Profile

3.2.3 Employment

In 2019, 6,225 people were employed in Curry County, with 4,259 living and working in Curry County; 1,996
employees traveled into the County for employment. A total of 2,984 Curry County residents travel outside

the County for employment 10, For those trave ling into the County for employment, Crescent City, Coos Bay
and Medford are the primary home locations, followed by Portland, Grants Pass, and Eugene.

An employment analysis was conducted using Longitudinal Employer -Household Dynamics (LEHD)
employment da ta, a product of the Census Bureau, which provides valuable information about where
workers live and work. Queries can be made for many employment variables including place of work, place

of residence, work industry, and commute distance. One of the most h elpful visualization tools available from

10 US Census Bureau, LEHD On the Map, Inflow/Outflow Analysis. Accessed online: http://onthemap.ces.census.gov/
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LEHD is the web-based On -The-Map feature. This tool provides a means to look at jobs based on home
location or work locations.

The analysis looked at commutin g patterns by place of residence and commuting patterns by place of
work. A summary of findings is illustrated in Figure 3.  11. Further details are provided in  Reference A: Existing

Conditions Memorandum #1.

Figure 3.11 Minority Populations by Block Group

6,225 people

were employed in Curry County,
with about 68% living

and working in Curry County. For those traveling into the County for employment, |
the primary home locations were: |
| 1.Crescent City 2. Coos Bay 3. Medford

| Other home locations included Portland, Grants Pass, and Eugene.

3.3 FLEET AND FACILITIES

3.3.1 Vehicle Fleet

CPT currently owns and operates 12 regular buses and two vans. The average age of the active fleet is 4.4
years of use. Eight vehicle s are beyond their expected useful life (EUL) timelines in years  and two vehicles
are past their EUL in miles. Eleven vehicles are out of service. Two vehicles are pending sale (PS). Most
vehicle runs on non -ethanol gasoline, with ~ four vehicles running on diesel. All buses have two bike racks.
Most buses seat 12 riders. Seven new vehicles have been purchased recently d these vehic les have
standard high -floor with lift as low -floor kneeling buses are not preferred . Table 3.9 summarizes the fleet
information. See Reference A: Existing Conditions Memorandum #1 for further information.
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Asset Model Year
Van #12 (V002878) 2020
Van #17 (V001388) 2013
Van #18 (V000919) 2010

Bus#27 (V000870) 2009
Bus #31 (V001664) 2016
Bus #32 (V001665) 2016
Bus #33 (V001681) 2016
Bus #34 (V001812) 2017
Bus #35 (V002555) 2021
Bus #36 (V002554) 2021
Bus #37 (V002553) 2021
Bus#38 (V002949) 2021
Bus #41 (V001666) 2016
Bus #42 (V001680) 2016
Bus #43 (V001730) 2016
Bus #44 (V001734) 2016
Source: CPT

3.3.2 Transit Technologies

CPT does not currently provide real

adjacent providers. These technologies facilitate a more efficient and convenient user experience and have
the potential to better serve CPT riders

3.3.3 Transit Stop Amenities

Table 3.9 CPT Vehicle Inventory

Seats

5

5

5-6

12

12

12

12

12

12

12

12

12

12

12

ADA
Seats

2

2

Odometer

Reading
1,614

67,431
N/A
N/A

82,836

124,747
105,690

63,553

16,554

19,049

13,168

6,708
194,440
211,469
108,632

138,478

EUL Category
4 yrs/100,000 mi

4 yrs/100,000 mi
4 yrs/100,000 mi
5 yrs/150,000 mi
5 yrs/150,000 mi
5 yrs/150,000 mi
5 yrs/150,000 mi
5 yrs/150,000 mi
5 yrs/150,000 mi
5 yrs/150,000 mi
5 yrs/150,000 mi
4 yrs/100,000 mi
5 yrs/150,000 mi
5 yrs/150,000 mi
5 yrs/150,000 mi

5 yrs/150,000 mi

Fuel
Type

Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Diesel
Diesel
Diesel

Diesel

Status

Active

Active

PS

PS

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

-time bus arrival information, mobile ticketing, or fare reciprocity with

in the future.

Transit stop amenities increase the comfort while riders wait to board. Amenities can include stop signage,
bus shelters, benches, timetables, trash cans, bike racks, and more. Many stops in the
proper signage . Kittelson & Associates conducted
observe CPTbus stops and evaluate CPT bus stop

existing transit stop amenities. Further details are provided in

#1 and Reference G: Bus Stop Audit .

a study area tour on January 10
access and amenities Table 3.10 provides an overview of
Reference A: Existing Conditions Memorandum

CPT system lack
th and 11 th, 2022 to
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Table 3.1 0 Existing Transit Stop Amenities Overview

Walking Biking
Access Access

Amenities

The stop connects to side streets M Entry Way and E Entry Way. These streets
connect to Newmark Ave and to Southwestern Oregon Community College
N Waiting area with (SWOCC). M Entry Way/Newmark Ave (OR  -540) has a signalized crossing which
Newmark Center, bench allows easy access to Walmart and the college

= North Bend N Bike racks Fair Fair X Sidewalks and bike lanes are located on M Entry Way, to the west of the stop
Trash can which provides easy access to (SWOCC) parking lot
Street lighting X No sidewalk are located along E Entry Way, to the east of the stop
No bike lanes along Newmark Ave ( OR-540)
Stop is located in a parking lot
Safeway/VA Clinic at _ Sidewalks are present along Marion Ave which is a low traffic volume street with

. Covered shelter
Marion Avenue, o
2. North Bend (same area for CCAT Good Poor
and CPT) with bench
CPT bus stop sign

no bike lanes and connects to the stop.

The sidewalks connect to Marion Ave/Virginia Ave (OR -540) that has protected
crossings and sidewalks

Stop is located in a parking lot

Tioga Hotel -Market . The stop connects to low traffic volume streets with connected sidewalks and
Avenue, Coos Bay _ no bike lanes. _ . )
3. N Bus stop sign Good Poor X The stop is located in close vicinity of many local businesses
Street lighting X ADA ramps are present but not up to standards
CPT buses are stored at the northwest corner of E Mark et Ave/N 2 nd St, close to
the stop

The curb ramp from the parking lot provides street access to US 101
There is no sidewalk on Johnson Ave (south of eastbound travel) connecting to

Fred Meyer, Coos _ Fred Meyeré6s access along gohnson_Ave. S
4. Bay Shelter with bench Fair Poor eas_tbound t_ravel . No crossings artlismakess e
Trash can crossing the 55 -foot wi de roadway (Johnson Ave) from the Fred Meyer access
Bike racks point very challenging for pedestrians
US 101/Johnson Ave has protected crossings
ADA ramps are present
The stop is located in a parking lot
X Sidewalks connect to the stop; however, there is a gap along NE 2 nd St. Sidewalk
5. Rayds Food CPT bus stop sign Fair Fair facilities continue through the parking lotto SE1 'St
Bandon T.rash can X Bike lanes are present
Bike racks . Curb cuts are present (for ADA purposes)

Protected crossings are located at US 101/1 st St
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10.

11.

Rayds Food
Port Orford

Rayds Food
Gold Beach

5th Street/Bankus
Park, Brookings

Chevron Station,
Harbor

Mc Kay 6s Mar
Harbor

Rancheria, Smith
River

Covered shelter and
waiting area

Bench

Trash can

CPT bus stop sign
Covered shelter and
waiting area

Bench

Street lighting

CPT bus stop sign
Covered shelter and
waiting area

Bench

Bike racks

Temporary CPT bus
stop sign

No amenities

Benches and tables
Trash can

Steet lighting

Bike racks

Fair

Good

Fair

Fair

Fair

Fair

Good

Poor

Fair

Fair

Fair

Fair

The stop is located in a parking lot

Sidewalks and bike lanes are located along US 101
There are no crossing opportunities along US 101 close to the bus stop
The stop is located in a parking lot

Sidewalks connect to the stop

Protected crossings are present at US 101/6 th St
No bike lanes are present

The stop is located in a parking lot

Sidewalk network is not well connected to all streets (no sidewalk on north leg of
Pacific Avenue)

ADA ramps are present but not up to standards

There is a SouthWest POINT bus stop located in the  same area but not near the
covered waiting area

Bike lanes are present along US 101 and 5 t St

Protected crossings are present at US 101/5 th St

Two direct pedestrian access points from sidewalk along US 101 are present to
the bus stop

The stop is located i n a parking lot

Sidewalks and bike lanes are located along US 101

Gaps in sidewalk network and no bike lanes along Zimmerman Ln and Hoffeldt
Ln

Protected crossings at US 101/Zimmerman Ln located to the north of the stop
and at US 101/W Hoffeldt Ln located to the south of the stop

There is an on -street parking area for pu Il-outs that is currently being used by
trucks

Sidewalks and bike lanes are located along US 101

Gaps in sidewalk network and no bike lanes along Zimmerman Ln and Hoffeldt
Ln

Protected crossings at US 101/Zimmerman Ln located to the north of the stop
and at US 101/W Hoffeldt Ln located to the south of the stop

The stop is located in a parking lot (the  re is no indication of a bus stop)

Sidewalks are located in all directions from the stop

ADA ramps are present but not up to standards

Crossing located only along US 101 and not along N Indian Rd
US 101 has wide shoulder on both sides for bicycles
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X Proposed to be a designated CPT bus stop
Poor Poor X No sidewalks present on US 101 or Waller Ln
No bike lanes in the vicinity
No crossings present

Langlois Public
Library (Flag Stop) . No amenities

Langlois Store (Flag Poor Fair X No sidewalks present on US 101
Stop) ) No amenities X Bike lane present on US 101 (southbound)
No crossings present

Walking and Biking Rating: Good = sidewalks and crosswalks; bicycle lanes or sharrows; Fair = some sidewalks; adequate shoulder for biking; Poor =no
facilities
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3.4 FINANCIAL CHARACTERISTICS

This section provides budget and funding information for CPT overall.

3.4.1 Expenses

Table 3.11 shows the annual cost allocations for CPT expense type. As shown for Fiscal Year 2021 (FY21),
vehicle replacement expenses accounted for the majority of expenses.

Table 3.11 2021-2022 Cost Allocation by Expense Type

Contracted
General Medical Demand Vehicle Replacement
Operations Administration Services Response Fixed Route Expenses
Allocation $342,049 $144,544 $15,493 $146,336  $274,832 $594,150
Amount
Percent of 22.5% 9.5% 1.0% 9.6% 18.1% 39.2%
Budget
Source: CPT

3.4.2 Income

The $1,651,854 in income available to CPT in 2021 -2022 came from government grants, investment, local
generated program revenue, and farebox. Figure 3.12 shows the amount provided from each of these
sources. Government grants  ($1,517,404) was by far the largest contributor, including a $594,150 ODOT Bus
Purchase Grant. Other grants include Statewide Transportation Improvement Fund (  STF) State Grants ,
Special Transportation Fund (STF) State Grants, Small & Rural Area Grants, and Transportation and Growth
Management ( TGM) Planning Grants among others .

Figure 3.12 2021 -2022 Income

2%

= Government Grants

= Operational Income/Farebox

= Investments, Local Generated
Program Revenue, and Other
Types of Income

Source: CPT




Page 42

Curry County Transit Development Plan Chapter 3. Baseline Conditions
Table 3.12 shows the breakdown of the government grants including one -time funding for capital/planning
and funding for operations. As shown, there are two types of funding d the one -time capital and planning
funding which includes ODOT Bus Purchase Grant (capital), TGM Grant s (planning) and 5304 funding
(planning); and the operations funding which includes 5311 funding (CARES, Small & Rural Area Grants ), 5310

funding (Demand Services, Vehicle Maintenance), STF and STIF State Grants.

Table 3.12 Breakdown of Government Grants

One-Time Capital/Planning Funding Operations Funding

5310 Funding

ODOT Bus 5311 Funding :
Purchase TGM 530.4 (CARES, Small (REnEE Serwces, ST.F STIF Funding
. Planning Planning Vehicle Funding
(Capital) and Rural Areas) .
Maintenance)
$594,150 $129,546 $48,000 $320,029 $143,810 $65,700 $216,169
39.1% 8.6% 3.1% 21.0% 9.5% 4.4% 14.3%

Source: CPT
The NTD provides information of operating fund expenditures for the previous fiscal year . The $712,917 in

operating funds availableto = CCPTSDin 2020-2021 came from federal sources, state funds, and fare revenue.
Figure 3.13 shows the amount provided from each of the three sources. Federal funding was the largest
contributor, with over $350,0 00 in federal assistance. State funding sources are largely the STF and STIF.

Figure 3.13 Funding Type

Fare Revenues ,
$53,060

Other
Funds,
$68,751

= Fare Revenues

= State Funds

= Federal Assistance
Other Funds

Source: NTD
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CHAPTER 4NEEDS ASSESSMENT

4.1 POPULATION AND EMPLOYMENT DENSITY AND GROWTH
FORECASTS

The following section describes the future population , employment and land use growth in the CPT area.
Future growth isconsidered in evaluating potential service enhancementsand changes. Key takeaways are
summarized in the following sections. Further  details are provided in Reference D: Unmet Transportation Needs
Memorandum #4.

4.1.1 Population and Employment Density

Population and employment density provides insight into areas that may be able to support and benefit from
transit services. Figure 4.1 and Figure 4.2 demonstrate the household density per acre and employment
density per acre in Curry County. As shown, Bro  okings and Harbor have the highest levels of household and
employment density, with Gold Beach also demonstrating some employment density.

A transit -supportive area analysis was performed, which identifies current and future areas with sufficient

density to support fixed -route transit at hourly headways. Typically, this analysis is performed at a smaller scale

using Transportation Analysis Zone (TAZ) data from the regional transportation planning model. However,

because TAZ data were not available for Curr y County, larger -scale census data were used to obtain current

household and employment densities. A TAZ is considered o0tran
per acre or 4 jobs per acre. This analysis showed no transit  -supportive areas in th e county under existing

conditions; however, the census block groups used were large and included rural and industrial land.

Because census data were used for the analysis, it was not possible to perform a future -year analysis.
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Figure 4.1 Household Densi ty per Acre
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Figure 4.2 Employment Density per Acre
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4.1.2 Population Growth

Based on population forecasts from the Portland State University (PSU) Population Research Center (PRC),

Curry Countyds population is expected to grow modestly throu:¢
people. As shown in Table 4.1, areas of the county outside urban growth boundaries (UGBs) are forecasted

to declin e in population, but these losses are more than offset by increases in population within the UGBs of

the countyds three cities: Brookings, Gold Beach, and Port O

Table 4.1 Curry County Population Forecasts

2020 2030 2040
Curry County 23,446 23,976 24,525
Brookings UGB 11,489 11,994 12,525

Gold Beach UGB 3,186 3,421 3,691

Port Orford UGB 1,865 1,976 2,092

Outside UGB Areas 6,631 6,585 6,217

Source: PSU Population Research Center

The PSU population forecast is not broken down into the Title VI demographic groups summarized in the
previous Existing Demographics section. However, it is possible that the characteristics exhibited in 2020 will
continue through 2040; namely that Curry C ounty will have a higher percentage of seniors, people in poverty,
and people with disabilities than the state as a whole. Distribution of these populations may continue to
follow the patterns shown in Title VI mapping in Reference A: Existing Conditions Memorandum #1.

4.1.3 Employment Growth

The State of Oregon Employment Department (OED) publishes medium -range employment projections for
regions throughout the state. 1! While covering a larger geographic area than just Curry County, the
informat ion in Table 4.2 provides an indication of growth sectors that could influence future land uses and
transit trip generators in the county. Generally:

Overall employment is expected to increase modestly during the 10 -year horizon.

Private educational and he  alth services account for the largest numerical growth in the forecast.
Construction accounts for the largest percentage growth in the forecast.

Other growth sectors include trade, transportation, and utilities; leisure and hospitality; and self -
employment .

11 published June 26, 2018. For information, ¢ ontact: Annette Shelton -Tiderman, Annette.l.SheltonTiderman@oregon.gov, 541 -252-2047.
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Table 4.2 Industry Employment Forecast, 2017 62027; Coos, Curry, and Douglas Counties

Total Employment
Total payroll employment
Total private
Natural resources and mining
Mining and logging
Construction
Manufacturing
Durable goods
Wood product manufacturing
Nondurable goods
Trade, transportation, and utilities
Wholesale trade
Retail Trade
Food and beverage stores
General merchandise stores
Transportation, warehousing, and utilities
Information
Financial activities
Professional and business services
Private educational and health services
Leisure and hospitality
Food services and drinking places
Other services and private households
Government
Federal government
State government
Local government
Local education

Self-Employment

2017
72,550
68,600
54,600
3,490
1,650
2,830
7,140
6,240
4,500
900
12,190
1,060
8,580
1,990
2,200
2,550
520
2,490
6,170
9,800
7,270
6,770
2,700
14,000
1,850
1,230
10,920
4,140

3,950

2027
77,290
72,940
58,670
3,650
1,660
3,340
7,390
6,410
4,570
990
12,680
1,100
8,990
2,090
2,250
2,590
470
2,620
6,540
11,140
7,850
7,300
2,990
14,270
1,870
1,280
11,120
4,030

4,350

Change
4,740
4,340
4,070
160
10
510
250
170
70
90
490
40
410
100
50

40

130
370
1,340
580
530
290
270
20
50
200
-110

400

% Change
%
6%
7%
5%
1%
18%
4%
3%
2%
10$
4%
45
5%
5%
2%
2%
-10%
5%
6%
14%
8%
8%
11%
2%
1%
4%
2%
-3%

10%
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4.2 OVERVIEW OF NEEDS

Operational, development, marketing, and bus stop needs are summarized in Figure 4.3. These needs have

been identified through a combinati on of:
Comparing existing service.to CPT86s goals and policies
Measuring population and employment density to determine areas that may be able to support
and benefit from transit services
Conducting online, onboard, and operator surveys, and community outreach events
Interviewing representatives of key stakeholder groups about needs related to their clients or
members.

Evaluating int racounty transit service needs to connect Curry County to neighboring counties, to the
remainder of Oregon, northern California , and beyond

Conducting a benchmarking assessment, which compared key metrics for CPT to similar providers.

See Reference C: Transit Benchmarks and Monitoring Program Memorandum #3 for further details.
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Figure 4.3 Unmet Transportation Needs

CURRY COUNTY TRANSIT SERVICE NEEDS

OPERATIONAL NEEDS
TITLE VI POPULATIONS 0%

Ensure service improvements specifically '..
focused on serving Title VI populations
are focused on key destinations.

LEVEL OF SERVICE ‘ )
Increase the level of service of the
Coastal Express, including: -

* Increase Coastal Express' service span to
accommodate a greater variety of work
and school schedules, including reinstating
Saturday service.

* Increase Coastal Express' service
frequency (trips per day).

* Provide opportunities for residents of
inland areas of Curry County to access the
Coastal Express.

TARGETED AREAS @/

Expand service to targeted areas, including:

* Provide fixed-route circulator service
for Brookings/Harbor, the most densely
populated region in Curry County. This
route could serve residential areas and
key destinations that are more than 4 mile
from the existing Coastal Express stops.
In particular, provide service on Railroad
Street, Park Avenue, Fern Avenue, and Easy
Street.

* Coordinate with Redwood Coast Transit to
provide service to Crescent City with fewer
transfers.

* Ensure key destinations are accessible
by transit (fixed-route or dial-a-ride). Key
destinations include the DMV in Brookings,
the courthouse in Gold Beach, specialist
health care in Coos Bay, the Social Security
office in Crescent City, Coast Community
Health Center in Brookings. and the
Walmart in Crescent City.

"9

DIAL-A-RIDE = \E -

Retain Dial-A-Ride as a door-to-door service
available through appointments made the
previous day. Expand and improve on services
by:

« Starting Dial-a-Ride service in Port Orford
to connect the Coastal Express fo key
destinations and serving the southern
part of the city and scattered residential
developments.

* Expanding Dial-A-Ride services in Brookings
and Gold Beach to provide transfer
options between the Coastal Express and
key destinations such as the Gold Beach
courthouse, grocery stores, and medical
facilities. In Gold Beach, there is a need fo
provide more access to the southern part of
the city and residential developments.

HEALTHCARE

Seek opporfunities with healthcare
organizations by:

* Providing greater connections and schedule
coordination between Redwood Coast
Transit and Curry Public Transit. Transfer
tickets or integration of fare systems would
also be helpful for people making the
journey between Curry County and Del
Norte County.

*  Working with healthcare providers to provide
bus rides to appointments.

¢ Including hospital and community
organizations on planning committees and
for planning to be done in conjunction with
local agencies and organizations.

¢ Collaborating with Medicare and Medicaid
to provide transportation services to and
from appointments.

REGIONAL CONNECTIVITY :>C<.

Provide service or timed connections to
Crescent City, Grants Pass, and Coos Bay, which
are the top three employment destinations of
Curry County residents who worked outside the
county. Serve commute times of 6:30 AM to 8:30
AM and 12:00 PM to 4:00 PM, the time frame in
which majority of the workers commuted.




Page 51

Curry County Transit Development Plan Chapter 4. Needs Assessment

DEVELOPMENT NEED MARKETING AND

BROOKINGS-HARBOR

Meet current and future development needs in
Brookings and Harbor:

* Serve residential neighborhoods on the
north end of Brookings both east and west of US 101
via a city circulator.

¢ There is potential for residential growth, and thus
potential need for future service, at the following
locations:

¢ Parcels adjacent to Azalea Park and just up
Chetco River from the park on the east side of
Brookings; land on US 101 directly west of the
Chetco River; and land south of Fred Meyer and US
101.

¢ Large blocks of vacant R-1-zoned land in north-
central Brookings.

* Alarge amount of vacant land (roughly 450 acres)
on the north edge of Brookings is zoned Master
Plan Development (MPD).

* Improve access to commercial and employment
destinations located more than 4 mile from a bus
stop. In addition, there is potential for non-residential
growth, and thus potential need for future service, at
the following locations:

* Vacant commercial land located between US 101
and the coast on the west side of Brookings.

*« The MPD land on the north edge of Brookings.

Gold Beach:

GOLD BEACH P
Meet current and future development needs in n

* Continue serving commercial uses and other services
along US 101 in the north half of the city; serve the
southern part of the city.

* Support future development with the existing Coastal
Express stop. Future development opportunity is mostly
located within %2 mile of the existing Coastal Express
stop at Ray's Food Place.

PORT ORFORD

Meet current and future development needs in ﬁ

Port Orford:

* Serve grocery and public services destinations in
the southern part of town that are further away
from the Coastal Express stop, as well as residential
developments, which are scattered throughout town.

* Serve potential future development within % mile of
the existing Coastal Express stop.

BUS STOP AMENITY
NEEDS

=
MARKETING AND 0= I
AWARENESS
Increase ridership with strategies related
fo communication, connectivity, and
accessibility, including education and
marketing about CPT's services.

R
BUS STOP AMENITIES Eﬁ
Improve bus stop amenities, including
installing bus stop signage at all stops and
considering amenities such as trash cans
and improved lighting. Collaborate with
local and state agencies to improve the
sidewalk network and road crossings in
the vicinity of bus stops.

* At higher-usage stops, Install weather-
resistant and covered bus stop shelters
that can withstand rain and wind,
given coastal weather conditions.

FLAG STOPS .

Formalize flag stops at Langlois Public

Library and Langlois Store.

N
e S ~~
[ECHNOLOGY D -

Provide more information assistance and
referral services for available mobility
options, particularly targeted to the
elderly and people with physical, sensory,
and cognitive disabilities.

Provide technology updates, including:

* Real-time vehicle arrival information
fo improve the convenience of riding
transit.

¢ Support for online/mobile trip
planning.

e®e
WORKFORCE HIRING ﬂﬂ*
Labor shortages are resulting in
reduced transit service. CPT is having
difficulty retaining and attracting new bus
drivers even with hiring incentives and
increased benefits.
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CHAPTER 5. FUTURE SERVIOFPPORTUNITIES

Service potential alternatives were identified based on future needs, and performance measures were
developed based on the updated goals and  policies. These opportunities address transit efficiency,
ridership, and coverage needs through coordination, improved facilities, service enhancement, and new
routing opportunities. These opportunities were developed based on stakeholder input; population ,
employment, and land  use growth forecasts; goals and policies for CPT; and existing the needs analysis.

Types of future service opportunities include:

Implementing new Dial -a-Ride services in Port Orford can provide more local coverage and

connection to the Coastal Express.

Increasing staff capacity, as well as develop ing a transition plan for the current manager of CPT , can
improve the resiliency.

Marketing and advertising  efforts can attract new ridershipa  nd awareness of C PT services.
Coordinating Dial -A-Ride with Coastal Express arrivals in Brookings, Gold Beach, and Port Orford can
increase last -mile connectivity.

Modifications to the Coastal Express routes, including new stops, can enhance geographic

coverage and increase ridership by serving key activity centers and transit -dependent populations
Coordinati on with other providers can improve efficiency by reducing transfer times and distances,

while coordination with cities and Coos County can improve rider access to bus stops.

Increasing frequency and service hours of the Coastal Express increases the number of trip types

that transit can serve and helps address identified local and regional transit gaps.

Bus stop improvements can be a low -cost way to make riding transit more comfortable, increasing
ridership from existing users, and making transit service more visible, attracting new riders.

Implementing new local routes  can attract new ridership and offer more geographic cove rage.
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CHAPTERS: TRANSIT
DEVELOPMENT PLAN

6.1 The Vision

6.2 Service Plan

6.3 Capital Plan

6.4 Management and Marketing Plan

6.5 Performance Management and Monitoring Program
6.6 Financial Plan

6.7 Implementation Plan
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